[bookmark: _GoBack][image: CLOA]

Notes of London Chief Culture and Leisure Officers Meeting 
6 March 2012 at London Councils

	PresentDavid Woodhead - Hackney, Marianne Locke ,-Harrow (chair);Carol Boswarthwack – City, Alex Welsh –LPFA, Howard Simmons, Duncan Wood Allum – SLC, Cate Canniffe – ACE, Ben Cackett- GLA- Christine Parsloe- Merton l Richard Edwards- ACE-, Grant Aitken – Newham , Angus Robertson Pro-Active, Dianna Neal London Councils, Nicola Louis – London Councils, Fiona Dean - Camden 

	1. GLA Health Improvement Programme – Dr Helen Walters- Director GLA


The purpose of the London Health Improvement Board as part of the structure of strategic health provision with NHS and Local Authorities in London and to ensure boroughs meet priorities identified by JSNA: Cancer, Alcohol, Childhood Obesity and Data Sharing. 
LHIB co ordinates the spend delegated from NHS budgets and ensures a pan London strategic response, such as 
· Early intervention for alcohol related illness and prevention; 
· a pan London work programme for obesity, 
· Early diagnose of cancer, eg screening for bowel cancer  and .prevention measures, such as smoking cessation 
· Sharing data is useful for academic research, UCL is the delivery partner.

Each borough has a Health and Wellbeing Board – however sport and cultural services are not always represented as it is often at a high strategic level. Some boroughs have introduced a structure with smaller strategic boards below the main board, which facilitates a greater opportunity for influence.

KEY ISSUE for sport and culture services is to be able to advocate and influence the strategic Health and wellbeing board


	
2. The role of cultural services in public health – Dr David Woodhead – Hackney

Culture and sport services have a great deal to offer the public health agenda and need to seize the opportunity. Local Councils should drive public health and culture and sport services have a role to play in influencing 

· The wider determinants of health which have a long term impact. To date health improvement has been shown to be unequal, with factors such as poverty and employment being a major factor. This is a huge challenge for Local Authorities 
· Lifestyles and individual choices, which are also limited by factors such as poverty and employment
· Health protection – the role of the Local Authority is not yet clear
· Population Change ,factors that can have a direct impact on health include planning and commissioning for health and social care , where culture and sport services could play a major role
Hackney has done three things
· Restructured the culture and sport division with a focus on health impact.
· Introduced a “wellbeing package” at the front end of Adult Social Care, which includes assessment, and rehabilitation prior to intervention.  The driver behind this was the fact that 2/3 of people asking for ASC help were not eligible. Consultation identified that older people were
 Poor, Lonely and cold (fuel poverty).  Cultural services can provide a universal service to support these people prior to intervention from ASC in later life when they become eligible.
· Community Based Health – measuring wellbeing and clinical health, eg community engagement programmes to reduce obesity.

Interdependences between these soon became apparent and it has been a huge task to integrate three diverse teams with different backgrounds and ways of working, eg social workers, library and museum services.
Success factors:
· Supportive and clued in Cabinet Member
· A dedicated resource was required to manage the service transformation process. 
· Recognising that the cultural offer can tangibly help support core priorities – eg dial in reading group
· An Inequalities, Health and Wellbeing Programme Board led by Culture Services 

There are a lot of potential and opportunities to the model- to be successful, it is essential that public health is grounded in people and not commissioning.

Both resources and innovation are required as well as the need to maximise the use of public assets. 


	3. Update on Health Integration - Dr Andrew Howe—Harrow

The integration of Public Health is still a changing environment; a Public Health Outcomes Framework has now been developed and a ring fenced grant to Local Government. The NHS commissioning board is still in development. Public Health England / NHS has not yet prescribed how it will operate in London. 

GP clinical commissioning boards are already happening across London. Commissioning support services will support GPs.

Local commissioning boards and Health and Wellbeing Strategies are being developed by boroughs.
Contracts will transfer on 1 April 2013, PCT’s and Boroughs will develop a memorandum of understanding. The NHS is going quickly into transition; plans are being developed to prescribe clear performance management and commissioning intentions. There are big issues around data and ICT

The ring fenced grants are being used to support major decommissioning over the next year; some boroughs are not even achieving statutory minimum requirements.
Emergency Planning is still unclear
The role of Local Government in screening is unclear and a systems approach is needed to health protection.

It is possible that some Directors of Public Health will be shared across boroughs and many boroughs are restructuring to take account of their new responsibilities.

Questions /debate

FD- A broader sense of public health is required, not just childhood obesity and adult social care as well as, recognise that there is no one size fits all. .

Kim Wright is the Hackney Lead Director and Jonathon McShane is the cabinet Member

Social care is a very challenging area, Helen’s role at the GLA is key.

Culture services need to identify where the points of influence are and be linked to the health transition boards. Who will be able to play an advocacy role for culture services at this strategic level?

Merton – Shadow health and wellbeing board established and Director of Public Health appointed. Culture services are not linked in to this but are involved in the health improvement delivery group at an operational level.
City of London –The approach is very compartmentalised
Westminster- The sport and Leisure Team opted to be in public Health 
Harrow – There are plenty of synergies and opportunities. Following JSNA the Health and Wellbeing strategy is being refreshed
Newham- Culture services is on the Health and Wellbeing Board and has been commissioned by public health, there is a politically strong narrative about prevention.
Camden – The shadow health and well being board is Member led and influenced, neither Fiona nor her Director are on the board. There is a new CEO and possibly a shared Director of Public Health in the future. Culture and sport services are being commissioned quite a lot by public health.

Next Steps
Need to revisit this agenda at a future meeting, 
London councils would be happy to host a Members briefing meeting
GA will post a question on the CLOA  E Forum via linked in
ST to incorporate questions on approach to health responsibilities in future CLOA Survey


	4. New Look CLOA Website – Duncan Wood Allum

http://www.cloa.org.uk
The website is accessible to everyone, not just to CLOA members. The new Chair of cCLOA  has focussed the executive on becoming a more useful organisation to its members, Rebranding and the website is part of this.
Strategic Partners are LGA, DCMS and NCF
D to attract sponsors and to attract more members

Current issues, such as health are discussed on Linked in Forums – which are also accessible to non CLOA members 

There are pages on the site for regional CLOA , such as London, these are basic and it is up to the regions to make the most of them
Link to London Pages

http://www.cloa.org.uk/cloa-about-us/cloa-regions



	5. Standing Items

Notes of December Meeting


Update from National  CLOA and  NCF nothing to add to item 4

Cultural Agencies Written Report


GLA – New website “Mayor of London Presents” 2012 Games and Queen’s Diamond Jubilee, Barbara Windsor is the London Ambassador for street parties
Borough Updates
Camden- Republican Group has applied to hold a large street party for the Queen’s Diamond Jubilee. 3 new community hubs have been developed (no longer traditional libraries) Issue arising with statues and memoria in public parks, - would like to hear how other officers have approached this. 2012is very time consuming, especially the demands for emergency planning

Hackney –Everything I on hold from May to September to focus on Olympics. Clissold House and Park has been newly refurbished with HLF funds

Merton- Have produced summer of culture video which g=has been posted on You Tube http://www.youtube.com/watch?v=ZX9KpbO3ip0
Developed an Olympic Framework instead of a strategy and now creating a cultural framework via the LSP
Future operating model for arts and sports development under consideration, due to requirement to make 50% saving. Taking part in Big Lunch, Big Draw and Bid Dance .Christine is leading on Queen’s diamond Jubilee visit and Olympics. BMX track will open at Easter

City – June 21- 24 is Celebrate the City week, with events as part of the Cultural Olympiad.  On track with savings, some capital investment – Hampstead Heath Ponds, and the Old Bailey. Reinventing the Cultural Strategy. The new library / community hub has been delayed until November 2012.

Harrow- Reporting on the future of cultural services and library transformation, possibly to include consideration of shared services with Harrow and Brent.  Headstone manor - HLF round 1 application. Olympics including torch relay and Royal visit for Queen’s diamond jubilee tour on 29 March

DONM  

6 November 2012 London Councils, 2-4pm
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An update on the 

shadow London Health 

Improvement Board

March 2012 – London Chief Cultural and Leisure Officers Association



Dr Helen Walters – Health Improvement Programme Director, GLA



helen.walters@london.gov.uk

www.lhib.org.uk

Meeting papers on website after meetings







History

		Correspondence between Andrew Lansley, 



     the Mayor and London Councils



		Agreed a shared board and 3% - 6% top-slice of Public Health ring-fenced budget



		First meeting – July 2011, then quarterly



		Legislation being worked on, aiming to be statutory by April 2014



		









Purposes

Advising on pan London public health activity to be funded by a 3% top slice from local authority funding for health improvement transferred to the Mayor (and a potential further 3% where the LHIB judges that pan-London work can add value, subject to a two-thirds London Councils veto)



Developing and leading specific pan London activities that achieve greater effectiveness and efficiency than solely local action and add value to actions in London boroughs



Ensuring mutual regard and alignment between the Mayor’s statutory Health Inequalities Strategy and borough Joint Strategic Needs Assessments and Joint Health and Wellbeing Strategies while recognising the diversity across London boroughs



Agreeing and supporting mutual priorities to improve the public health outcomes framework across London boroughs

January 2012







Provisional membership

		Boris Johnson, Mayor of London (chair)

		Pam Chesters, Mayoral Advisor for Health and Families

		Dr Simon Tanner, Regional Director of Public Health

		Cllr Colin Barrow, Westminster City Council

		Cllr Julian Bell, London Borough of Ealing

		Cllr Derek Osbourne, Royal London Borough of Kingston Upon Thames

		Cllr Liam Smith, London Borough of Barking & Dagenham

		Dame Ruth Carnall, NHS London

		Dr Howard Freeman, GP and chair of pan London GP Consortia

		Prof David Fish, UCL Partners (representing London academic health science centres)

		









Who is involved in the work streams?

* Health intelligence support to come from GLA, LHO,DH

		Project Board		Project Team

		 		SRO		Expert 
Lead		Project 
Director		GLA		RPHG		DPH		Health
intllignce*		Political
Champion

		Childhood obesity		Stella Manse		 Harry 
Rutter		Helen Walters		Rachel
Cook		Mark
Brown		Jeanelle de
 Gruchy		Julian
Bell 

		Alcohol		Will 
Tuckley		 Martin
 McKee		Paul
Plant		David
MacKintosh		Matthew
Andrews		Houda 
Al-Sharifi		Liam
Smith 

		Cancer - early 
diagnosis
and screening 		Jon
Rouse		Harpel 
Kumar 		Shaun
Danielli		Joe
Murray		 		Ellis 
Friedman
Leslie Mountford		Colin
Barrow 



		
Data 
sharing		Martin 
Marshall		vacant		David Beyt		Derek
Osbourne 

		Visibility		Pam
Chesters		Media teams		 Charlotte 
Hall		 Gus Wilson		 
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How might it help 

meet health need?







Criteria for prioritisation

		It is an important health improvement issue for London

		The partnership of the Mayor/London boroughs/NHS provides a unique contribution to improvement

		There is evidence that action could be effective if delivered at the city level as opposed to the local or supra-local levels

		There is enthusiasm and support from leaders, elected members and senior officers

		It is an issue that affects the whole population

		It is an issue where practical and realistic action is possible

		It is an issue that maximises the opportunity created by the 2012 Olympic legacy

		It is an issue with capacity to engage other partners

		It is an issue where all founding partners can contribute significantly









Progress

		Meetings held July 2011, October 2011, January 2012





		Priorities agreed:

		Alcohol

		Cancer (early detection & prevention)

		Child obesity

		Data sharing





		Project plans and Project Initiation Documents being developed for January 2012 meeting

		£2m development funding found for 12/13

		No commitments to be made for 13/14 at the January meeting













Proposals: Alcohol

		Develop a vision for alcohol in London to focus activities and gather commitment





		Supply alcohol responsibly by promoting use of existing legislation and policies





		Ensure early interventions (including Identification and Brief Advice) are in place and promoted to support those most at risk









Proposals: Obesity

		Revitalise ‘Healthy Schools’ with focus on healthy eating, physical activity, emotional health and wellbeing, and PSHE





		Develop a London framework on obesity in order to join up interventions, promote best practice across the capital, and support local autonomy in implementation









Proposals: Cancer

		Reduce smoking prevalence by promoting consistency, quality and accessibility of stop smoking support, and creating illegal tobacco control zones





		Increase early diagnosis by delivering a pan London campaign that raises awareness of cancer signs and symptom, and reduces the fear associated with cancer





		Increase uptake of bowel cancer screening by promoting the screening programme among those who are eligible









Case for Action: Data

		Drive improvements in health, well being and services for Londoners through the better use of imformation, working through boroughs and the NHS



		Building on best practice across London, nationally and internationally to give people greater access to their own health records, to make more and better information about care publicly available, and by integrating relevant information sources to ensure that better decisions can be made about the design and commissioning of health services









Thanks



Questions

?





LONDON HEALTH
IMPROVEMENT BOARD
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Notes of London Chief Culture and Leisure Officers Meeting 

6 December 2011 at London Councils



		Present: 

Toni Ainge (Bexley) chair, Sue Thiedeman (Secretary)Ian McNichol (Harrow), Dianna Neal (London Councils), Simon Gardener (Enfield), Hilary Renwick ( LB Lewisham), Sue Appleton (Sport England) Fiona Dean (Camden) Jenny Isaac(Brent) Rosemary Doyle (Islington) Cate Caniffe ( ACE) Moira SinClair (ACE) Brian Woodcock (Hackney) Simon Parkinson (Havering) Margaret Jackson (City)



		1. Moira Sinclair London Executive Director ACE:

ACE role is changing, in total there is more resource and more responsibility as ACE takes over part of MLA responsibility and also music education.. Cate Canniffe is the key Director for Local Government in London.. The ten year strategy, “Great Art for Everyone”, now also reflects Museums and Libraries. Arising from this there will be a three year plan for London which will be published in the spring of 2012 and this will set out the priorities for London. These are likely to be:



· Outer London Boroughs - in partnership with the Mayor



· East London Investment -  particularly the Olympic legacy



· Touring - in particular reaching under represented areas of London and going out of London. Also looking to establish long term relationships.



· Community Engagement - dedicated funds eg for the Active People Dataset. A bridge organisation “A New Direction” is being funded to improve access for Children and Young People across London.



· Civic Spaces and Cultural Buildings – to support and develop the widening of the cultural footprint



Questions and comments



IM: Museums and Libraries are not the same; libraries are very different from other areas that ACE deals with. 

MS There are many areas that cut across, such as CYP, Leadership and Talent, ACE is already involved with literacy and reading. Ace has senior officers and relationship managers in place, some of whom have MLA background, eg Nicky Morgan, Kirsten Gibbs, Emma Whiting and Headley Swain.



ACE may conduct a “Public Value Exercise” for libraries, to begin to look at long term needs.



Film , Archives and Heritage sit outside ACE





IM Will ACE contribute to the DCMS select committee on libraries? 



MS  Yes, but It is not ACE’s remit to get involved in specifics.  ACE has a strategic role and  needs to focus on what a library service should look like in the 21st Centaury.



FD In many Councils Libraries are not within cultural services, but have much stronger links with customer information and access



SP How much will ACE support consortia, partnerships and trust models?



MS ACE will help to broker relationships and use its resources effectively, eg ACE funded partnerships such as Stratford Rising in East London, supporting the coordinator to build links into different organisations. ACE will take a strategic approach and support a range of organisations to focus on “Hard to Reach “areas demonstrating low cultural infrastructure and engagement



ACE has a good track record of cross sector funding. The successor to the Future Libraries Programme is shortly to be announced.



SP Are there plans to generate new funding through large scale endowments? Will this favour a few big organisations?



MS Large scale match funding will realistically be focussed on a few larger organisations. The gearing ratio will be 1:1 or 1:3. An effective business model and resources need to be in place and the organisations need to demonstrate that they have both capacity and capability within the organisation and board. In addition ACE will support fund raising capacity building and also small scale consortia approaches, eg 10 galleries are working  together in SE London to support 



IM The future of Library services still needs to be shaped, eg Harrow is in the early stages of a three borough initiative with Brent and Ealing. 



RD Some of these discussions have started to happen , SCL has been scenario planning, Nicky Morgan attended on behalf of ACE



TA The sector needs to come up with solutions, there has been a culture shift in people’s expectations and there will be another spending round in 2013, with imminent elections the full impact of this is likely to be from 2014, we need to plan for change. 



MS There will be real benefit in conducting a “Public Value” exercise, expert witnesses will be needed from the sector, ACE is more interested in outcomes than processes. 



Save Our Libraries Campaign has produced a London wide map , which provides useful insight and CILLIP is currently conducting a survey





		

2. DCMS Select Committee into Library Closures

As Previously stated ACE will do a response, ML will co ordinate response for CLOA. DN will co ordinate for London Councils, but this is subject to political decision within London Councils





		3. The Role of Cultural Services in public Health

Item deferred to March meeting

Funding available for Childhood Obesity via GLA Health Improvement Board, Richard Barker from Westminster is on the board

March CLOA Meeting to have a health focus





		4. Borough Updates (Olympic Focus)



Enfield: The only growth item in the budget is £200K investment in Olympic Legacy and festival. There is currently a lot of planning underway to cope with practicalities, such as waste management, torch relay etc.



Havering:  Very positive, cuts are only 10%, and there are strong lead Members. All the detailed panning is underway. Havering has a campsite for the Olympics



Harrow : Reducing staff, particularly in libraries, “Tri Borough initiative being investigated for libraries. Strong Member support for cultural services.



Camden: is a major transport hub for the Olympics and there has been significant additional funding for waste management etc. “Look and Feel “ is a proving very challenging and is taking a disproportionate amount of resource. Three libraries are closing, and bids are being received from community organisations to run them. Planning has been approved for a new Hub – leisure centre and library at Kings Cross



Islington: Transport and waste management has been the main focus of Olympic planning, as well as the torch relay. Islington has a Volleyball training centre and the Jamaican and C republic teams will be based in Islington. There will be no library closures. But a 16% budget cut, which will mean reduced opening hours



Hackney 2012- 2013 budget is secure. Olympic focus is on building legacy, participation and celebration in collaboration with the other Olympic boroughs. Hackney Marshes is being used as a car park and will need significant reinstatement. Japanese women’s team may be based in Hackney and the US Tai Kwon-Do team.



City of London The service has been restructured into a new Culture, Heritage and Libraries department. An Olympic resourcing plan has been developed to deploy staff for July , August and September and planning is underway for dealing with transport issues and waste management etc. 150 staff volunteers will act as city guides at strategic points and will advocate for the City’s cultural offer, eg Guildhall Art Gallery, Museum and events programme etc. Tower Bridge might have the Olympic rings and there will be an Olympic exhibition. There is also a fireworks spectacular in conjunction with the GLA. It is possible that the tourist numbers will be down overall as there is a main Olympic focus.



Lewisham has established a “Preparedness Forum”, along the lines of business continuity. The Look and Feel Festival and the Torch relay is proving problematic and time consuming, Lewisham have the last mile of the torch relay and a big screen on Blackheath with a 17 day festival during the event. Community libraries are now asset transferred 5 sites with 5 different organisations. Performance has increased and opening hours extended. New pool at Forest Hill is opening in July 2012 and Lewisham Town Centre planned for 2013. There have been 25% cuts to services, but the voluntary sector has been protected.



Brent is hosting 3 Olympic events, men and women’s football and rhythmic gymnastics . Staff are banned from taking holiday from June to September. English National Ballet tour will be in Brent as part of the Big Dance. . An exhibition has been organised on Wembley Road linking to the 1948 Olympics.  Taster sessions have been organised in every Olympic sport. Libraries reduced to 6 with 7 day opening and 2 new libraries / cultural hubs planned for 2014 for Wembley and Willesden.



Bexley Same issues as everyone else for the Olympics - and in addition the borough is hosting one of the 6 london evening celebrations, which  is proving challenging.. A £5m gymnastics and multisport venue (‘Europa’) has been funded through a combination of ODA, SE and section 106 money. Shared libraries management and back office with Bromley has saved £800K, the project was delivered 3 months early. 1 Library will be transferred to community management, Trust options may be considered going forward.



 



		5. Standing Items



Notes of September Meeting





Update from National  CLOA and  NCF

CLOA is developing a new website

Although there were calls from CLOA for case studies in relation to Crime and ASB intervention projects, there was no response from London Boroughs, so there will be no evidence from London in the publication.



NCF ADUK will be taking on the admin function for NCF, which has now got a total of 9 organisations confirmed as members. It will meet 4 times a year at DCMS with one of the DCMS directors in attendance. IV will ask for nominations to the chair at an appropriate time

Cultural Agencies Written Report

No report has been produced this time, ACE will coordinate in future

SE is organising workshops on its new strategy; JB has sent emails round offering places.

 A Member event has been organised with the Local Government Group for the end of January 2012. 

Active People survey results will be  released this week



AOB



Culture First ( East Region’s Culture and Sport Improvement Group ) is setting itself up as a Social Enterprise



DONM  



6 March 2012 London Councils ,2- 4pm

18 June 2012 TBC ,2-4 pm 

 6 November 2012 London Councils, 2-4pm















1



image1.jpeg

CHIEF CULTURAL & LEISURE OFFICERS ASSOCIATION






image2.emf

CLOA NOTES 20 


september 2011.doc




CLOA NOTES 20 september 2011.doc

[image: image1.jpg]CHIEF CULTURAL & LEISURE OFFICERS ASSOCIATION








Notes of London Chief Culture and Leisure Officers Meeting 



20 September 2011 at London Councils



			Present: 



Toni Ainge (Bexley) chair, , Sue Thiedeman (LCIP), Howard Simmons (Boundary Commission England)), Dianna Neal (London Councils), Simon Gardener (Enfield), Hilary Renwick ( LB Lewisham), Jo Aitken( ProActive)Joel Brookfield (Sport England) Fiona Dean (Camden)Andrew Pavord ( Film Fixer/ Southwark) Andy Ryan ( Stellar Libraries)





			1. City Read: Presentation by Andy Ryan, Stellar Libraries:



Andy Ryan gave a very interesting presentation. Almost every London borough has now signed up to the “City Read” which is a campaign and series of events that aim to bring the capital together over one book and promote libraries. Each participating borough receives 20 free books and access to buy an unlimited amount of copies for an additional £1 each.   The launch event is 2 April 2012 at the British Library.


The presentation can be found on the LCIP website . http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/group.htm


For further information contact.. andy.ryan@stellarlibraries.co.uk


Action 



ST to target the one remaining London Borough to sign up ]



ST to send Andy Ryan a link to the LCIP Marketing tools 








			2. Film APP : Presentation “Creating and Income from Filming”  by Andrew Pavord, Film Fixer – LB Southwark


Andrew gave a useful insight into the work of Film App and the benefits it can bring to boroughs, and in particular how it has the potential to help boroughs raise income and boost the local economy.. E.g. Lewisham has recently received £30K for one days filming and Southwark makes £400K per year. Each full scale film production is worth the equivalent of £2m to the local economy. London needs to work hard to attract these major film companies as there is evidence of it loosing out to other cities that are eager for the business.



Film App is the first port of call for a film company, it collects data and PI’s and notifies the police and residents in the local area. It also manages online payments in advance. Film App provides a co ordinate approach to film location management across London which is helping London to retain business. 11 boroughs are actively using the system and 5 more are preparing to sign up and a further 6 have expressed and interest.


For further information contact  andrew@southwarkfilmoffice.co.uk


The offer to CLOA is on the LCIP Website : http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/group.htm


. 





			3. Borough Updates



Those present updated colleagues on the latest information for their boroughs. It was agreed that detailed notes would not be taken as an incentive to encourage others to attend meetings, rather than being able to read it in notes.



 





			4. Sector Led improvement


Results of the London CLOA Survey can be found on the website http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/group.htm


Funding has been secured from  MLA and GLA to develop the London Cultural Peer Programme and to ensure it is fit for purpose post LCIP.



A bid has been submitted to GLA Team London for £100K to support a volunteering programme in London’s public libraries



London Councils have prepared a briefing on philanthropy and hope to attract support from ACE, Sport England and GLA to co ordinate philanthropic fund raising to boost cultural services and enhance quality of life across the capital.



Action


ST to continue as secretary until another volunteer comes forward



ST to liaise with London Councils re developing a basic website for CLOA



5. Standing Items



· Notes and matters arising 
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As September and December meetings are poorly attended in future an Autumn meeting will be scheduled for November instead. The December meeting will stand for 2011. 



· Update from NCF



Iain Varah will be writing to the NCF regarding its continued existence, The DCMS feels that the organisation is still a useful coordinating body.



· Mayor’s Cultural Strategy Group


Use of National Museums and Theatres has increased



London is taking part in a world cities audit



A number of festivals are taking place, eg London Outdoor Festival,, Hidden London and Create.



Ben Cackett provided and overview of London’s public Libraries, the Mayor wants to visit a library.



There was a discussion on the London Culture card – Ben Cackett may lead on this.



6. Joint Agencies Report


Lael has left Visit London, which leaves a knowledge gap, London Councils are keen to maintain a relationship.


The report is on the LCIP website http://www.londoncouncils.gov.uk/policylobbying/culturetourismand2012/lcip/group.htm


Action


ST to schedule meetings for 2012


A.O.B.



FD reported that the “Look and Feel Festival ” is  proving be very difficult and time consuming and appears to be completely under resourced.



The Olympic Torch relay is also proving difficult, particularly as Member’s expectations are high.


DONM all at London Councils 2- 4 pm 



6 December 2011



6 March 2012



4 June 2012 



 6 November 2012
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Notes of London Chief Culture and Leisure Officers Meeting 




27th June 2011 at London Councils




				1. Present: 




Toni Ainge (LB Bexley) chair, Marianne Locke (LB Harrow), Iain Varah (Vision rcl),Tina Morton (LCIP), Sarah Murray (LCIP), Sue Thiedeman (LCIP), Carol Boswarthack (City of London), David Ruse (City of Westminster), Iqbal Husain (LB Sutton) , Cate Canniffe (ACE), Nicola Lowis (London Councils), Howard Simmons (LCIP), Dianna Neal (London Councils), Alex Welsh (London Playing Fields Foundation), Jan Hart (LB Islington), Simon Gardener (LB Enfield), Richard Barker (City of Westminster), David Kerrigan (City of Westminster), Chris Bunting (LB Hammersmith & Fulham), Chris Parsloe (LB Merton). Tim Douglas (LB Hounslow), Dianna Edmunds (LB Haringey), Ben Cackett (GLA), Paul Harper (Design for London), Dr Andrew Howe (LB Harrow)







				2. Health integration new role of Local Authorities Dr Andrew Howe Director of Public Health Harrow PCT 



http://www.londoncouncils.gov.uk/London%20Councils/PublicHealthPresentation.ppt 




Presentation on new role for Local Authorities in areas of public health/health improvement. Including: Public Health England; NHS Commissioning Board; Health Improvement Board; Clinical Commissioning Groups; Health and Wellbeing Strategies. Outcomes Framework developed: http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_122944 



Discussion: on how to plug into prevention commissioning – use change as an opportunity to work differently – reframe prevention and join up; GP commissioning - watch pathfinders,  clinical commissioning groups will have some delegated budgets;  good practice is happening – need to share this; best position for Director of Public Health is reporting directly to Chief Exec.; Foundation trusts role as integrated health providers



There is still a lot undecided and constantly subject to change 



ACTION: ST/AH discuss how to disseminate good practice examples



Invite Dr Andrew Howe back to a subsequent meeting of CLOA for an update












				3. Borough updates



Merton: 30% savings over 3 years; simultaneous service review, LEAN programme and transformation programme. All libraries to remain open with reduced opening hours and increased use of volunteers. 1 library will be staffed entirely by volunteers. Parks looking at trusts, community organisations and asset transfers of land and buildings. Public interest not high for community led initiatives. Olympics remain a big focus. Move towards commercialisation. 




Westminster: Public Health integration under 1 management structure. New development at Chelsea barracks includes provision for Sport and Leisure centre. Transformation programme for Sport and Leisure aims to be cost neutral by 2015 through outsourcing, staff reduction and leisure contract, though there are issues with pensions and TUPE through not allowing admitted body pension status . Have changed Leisure providers to GLL. School Sports team to go in the summer. Funding for commissioning arts organisations fallen by 50% and will reduce next year. No change to archive. Libraries: 1 to close and be replaced by facility at Victoria Station in 5 years time, Triborough moving forward, alternative delivery options scoped by Dec 2012. 




Hammersmith and Fulham: All 6 libraries to remain open. 2 will be volunteer lead community libraries in partnership with schools in the borough. S106 funding to develop Hammersmith Library. 3 months into re-organisation; archives have been rationalised. Triborough project plus other work with K&C. Sports and Leisure outsourcing, commissioning and commercialisation of services.




Sutton:  No library closures. Some voluntary staff reduction. Libraries exploring shared services options with Richmond and Kingston. HLF funded Heritage centre re-development taking place. Leisure contract 15 years with SLM recently agreed. Currently major re-development of Westcroft Leisure Centre. Sutton Smarter Service review of Leisure and Theatres/Arts taking place currently with objective to save money/ re-design service. Any new directions to be announced in autumn.



City: Moving to super directorate model, taking on responsibility for Tower Bridge, Monument and City Information Centre.  New dept called Culture, Heritage & Libraries, Barbican to remain separate.  No library closures due to savings this year, 1 redevelopment which will see library moved to social housing estate and collocated with community centre with an expectation it could be volunteer led in time. Internal restructure in consultation phase. LMA have developed protocol for working with other LA Archives under threat. Have developed LibraryApp.



Enfield: Forty Hall has HLF revenue and capital grant. Leisure tender has gone to Fusion and includes capital development. Sport development team has been restructured and commissioning of coaches revised. Programme for LEANer working esp. around procurement and management savings in progress. New Enfield festival programme. 4 place shaping areas with links to new schools and services. School Sport Partnership looking to become self sustaining. Library and Heritage staffing restructure, consulting on options for library provision.  



Hounslow: Library Service has 10% saving target. No closures at the moment – reduced opening hours, using more volunteers, reduced book fund and staffing. In future looking at shared space, closures, reduced management costs – working with Laing to achieve this. Thinking about shared services if possible with outsourcing model. Funding for Waterman’s secure for 3 years as hub for arts and culture. Parks 10% reduction in budget through revised maintenance contracts. Sport – 10% saving working with Fusion on reduction in contract. 



Haringey: Leisure contract out to tender. Parks in house but large reduction in budget. Libraries all remain open but 20% cuts through self service, VR etc. all will become community hubs with customer service centres. Museum under review. Working on joint arts projects with Enfield. Moved directorate to Place and Sustainability.




Redbridge: Vision social enterprise now in operation, with separate trading arm. 10 year agreement with budget agreed for first 3 years. Need to make a million savings each year. Working with 3 boroughs on ideas for shared service/management options. 




Islington: Restructure has seen parts of Culture move to Corporate Partnerships, Public Protection and Public Realm. Library consultation underway. Possible Trust model. Self issue rolling out. Saving Target reducing. Have had discussions with Camden re: potential for some shared services. Leisure: trust agreement ends next year, possible trust with libraries or outsourced being explored. 



Harrow: Libraries saving from self service, reduction of 24 FTE but no library closures. Exploring joint shared services with Brent and Ealing. Looking at outsourcing and trust models. In formal dialogue with providers. Currently in process of public consultation and Cultural services review. HLF stage 1 application for Headstone manor to be submitted by March 2012. Potential redevelopment of arts centre. Parks looking at community asset transfer. 




Bexley: Libraries have a reduction in staff and opening hours. Looking at shared services with Bromley to begin in September (formally in April 2012) with back office and management, possibly moving to front office next year.  Exploring community management - have received expressions of interest from 5 groups. Mobile Library service is ending. Looking to save on Heritage Trust contract.  




Note: London CLOA may need new secretary post September. Need to think about new ways of working. 







				4. Formal London CLOA approaches to GLA and ACE



7th July Iain Varah, Toni Ainge and Marianne Locke to meet with Moira Sinclair on behalf of CLOA London. 




Suggested topics: what exactly the ACE role will be; importance of Advocacy role; Links and synergies, improvement agenda, relationship with DCMS, levels of engagement with boroughs.



ACTION: ST to add to briefing for IV, TA & ML




GLA: Munira Mirza meeting with chief execs/leaders particularly about museums and libraries




Supportive of sector led improvement. Suggested topics: London wide connectivity, LEP




London Councils also has a key role in this. 







				5. Sector Led improvement



· National CLOA/new leadership




New chair CLOA is Richard Hunt. Vice chairs are Iain Varah and Dianna Selton.




Possible refocus on funding for regional improvement work.  Discussions ongoing with DCMS/CLG though immediate availability of funds look very unlikely



· Reinvigorating London CLOA



Key pockets across London don’t attend. Use networks to encourage attendance. Ask Chief Officers to nominate an attendee. Agenda to include more case studies e.g. how people are going about cuts, consultation etc. 



· CLOA London Website




Website current page on LCIP site hosted by London Councils. Sue to email consultation. 




· Utilising LA Peers



 ACTION: ST: Stakeholder mapping exercise moved to next agenda. 



                 TM: Map of engagement for CLOA London. http://www.londoncouncils.gov.uk/London%20Councils/CLOAHeatMapJune2011.pdf 




http://www.londoncouncils.gov.uk/London%20Councils/CLOAHeatMapspecialeventsJune2011.pdf



http://www.londoncouncils.gov.uk/London%20Councils/LCIGHeatMapJune2011%20(2).pdf



                 ST to email members re: website and using LA peers







				6. GLA Outer London Fund



Presentation on Outer London Fund - £50million over 3 years for reinvigoration of town centres/high streets. Outer London Boroughs especially those which did not benefit from the Olympics or Cross Rail. 




http://www.london.gov.uk/priorities/business-economy/investing-future/outer-london-town-centres 







				7. Standing Items




Notes and matters arising – none



Cultural Agencies and London Councils Report







				8. AOB












				9. DONM  September 2011 TBA
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1. [bookmark: _Toc318108554]Mayor of London’s Team London Libraries Project

The Mayor of London, through his ‘Team London’ volunteering initiative, has invested £100K to support communities and libraries by supporting a sector led approach (CLOA/ALCL) to developing ‘added value’ volunteering opportunities in London’s public Libraries. 19 borough applications were made to take part in the scheme and ten Library Services (13 boroughs) were successful and are now being supported to develop a pilot project. These are: Barnet; Bromley/ Bexley shared service; Croydon; Ealing;  Enfield; Hackney; Havering; Redbridge; Tri Borough and Waltham Forest. Boroughs will work with their local volunteer centres to create added value volunteering opportunities and recruit volunteers. The aim is to recruit 2000 volunteers across London. Volunteer roles are designed to support library staff to add value by extending services, and not about replacing staff.  It is an approach many library services are already committed to. Participants have undergone an intensive period of training in January and February and are now beginning the task of recruiting volunteers.  Toolkits and guidance will be developed as part of the pilot and these will then be rolled out to other boroughs who wish to introduce best practice volunteering in libraries by peers developed though the pilot. 

For more information visit: http://www.london.gov.uk/lovelibraries 



2. [bookmark: _Toc303582507][bookmark: _Toc303583564][bookmark: _Toc318105468][bookmark: _Toc318108555]Big Dance 2012

Big Dance awarded 100 x £1,000 micro grants to grassroots arts organisations and individuals to support Big Dance activity across London.



Big Dance Hubs continue to build locally specific programmes in partnership with other dance/arts organisations, sports, health and local authority partners.



The Big Dance Schools Pledge choreography is now available on the Big Dance website. Schools and workplaces should register to take part and then they can view the 5-minute choreography created by Wayne McGregor CBE, Artistic Director of Wayne McGregor | Random Dance and Resident Choreographer at the Royal Ballet.

Schools will learn the choreography and perform it as part of a world record attempt for the ‘Largest Simultaneous Dance Routine – Multi Venue’ at their school sites at 1pm on 18 May 2012.



Key dates:

18 May 2012:		Schools Pledge World Record attempt

18 May-6 July2012:	Big Dance Countdown (events to warm-up the nation for Big Dance week)

7-15 July 2012:		Big Dance Week (events across the UK)

11 July 2012:		Dancing Voices (Older People’s Programme at Southbank Centre)

14 July 2012:		Big Street Dance Day (led in London by Wayne McGregor’s piece for over 1,000 dancers in 

Trafalgar Square)

16 July-9 Sept 2012:	Keep into Dance



3. [bookmark: _Toc318108556][bookmark: _Toc303582513][bookmark: _Toc303583570]Sport England Strategy 2012 -17

Sport England’s strategy for 2012-17 was launched in January by the Secretary of State for Culture, Media, Olympics and Sport.



Our ambition is by 2017, five years after the London Olympic and Paralympic Games, to have transformed sport in England so that playing sport becomes a lifelong habit for more people and a regular choice for the majority.



National governing bodies will continue to play a pivotal role in increasing participation, particularly among young people. County sports partnerships will support NGBs, foster local links and help transition young people into clubs. We will support and work with local authorities through our advocacy tools and nvestment including a new community activation fund worth £40m. 



We are seeking a year-on-year increase in the proportion of people who play sport once a week for at least 30 minutes. In particular, we will increase the percentage of 14 – 25 year olds who play sport at least once a week.



We aim to achieve these ambitions by delivering the following outcomes:



• Every one of the 4,000 secondary schools in England, will be offered a community sport club on its site with a direct link to one or more NGBs, depending on the local clubs in its area.

• County sports partnerships will be given new resources to create effective links locally between schools and sport in the community.

• All secondary schools who wish to do so will be supported to open up, or keep open, their sports facilities for local community use and at least a third of these will receive additional funding to make this happen.

• 150 College Sports Makers working across most of the 347 general FE colleges

• Three-quarters of the student population (aged 16-24) – that’s over 900,000 young people - will get a chance to take up a new sport or continue playing a sport they enjoyed in school or college

• A thousand of our most disadvantaged local communities will get a Door Step Club.

• Building on the early success of Places People Play, a further £100m will be invested in new facilities for the most popular sports, for example new artificial pitches and upgrading local swimming pools.

• A minimum of 30 sports will have enhanced England Talent Pathways to ensure young people and others fulfil their potential.



4. [bookmark: _Toc318108557]Funding for National Governing Bodies 2013-17 

Around £450 million will be available between 2013 and 2017 for NGB Whole Sport Plans. Around 60 per cent of that will benefit young people aged 14 – 25 and the remaining 40 per cent will be aimed at the rest of the adult population. This will not be applied uniformly to all NGBs but will depend on the age of their participants and the nature of their programmes.



To be eligible for WSP funding, NGBs must meet high standards of governance and financial control. NGBs whose sport is played in schools must also deliver much more robust transition programmes. There will be better links between school sport and club and community sport and NGBs will have to evidence their engagement with local authorities and others prior to the development of their plans to show how their future work will be undertaken at the grassroots level. There will be events planned to facilitate these discussions - more details on the London events will be available soon.  



5. [bookmark: _Toc318108558]Places People Play: Future Funding Opportunities

The second round of the Inspired Facilities Fund is now open for applications from community and voluntary groups and local authorities. The deadline is Monday April 2nd at 5pm. 



A future round of the Protecting Playing Fields fund will be open for business in late spring. If local authorities are thinking of applying in the next round please contact Stuart Makepeace for a discussion of your proposal. 



6. [bookmark: _Toc318108559]Sport England Tools 

On our sharepoint site https://public.sportengland.org you can now access:



1. A mini sport profile of your LA area highlighting key data for sport and active recreation activity as well as data around health costs; economic activity etc.  It is a summary of the data held on your Local Sport Profile.  It also includes maps of modelled medium super output area data for participation in sport and active recreation (3x30) and obesity enabling correlations to be made.  These may prove useful in advocacy activity around sport and health and Joint Strategic Needs Assessment work. 

1. Single page version of the mini profile maps of modelled medium super output area data for participation in sport and active recreation and obesity with the data shown 

1. Single page version of adult participation in sport and active recreation (3x30) by Medium Super Output Area 

1. Single page version of adult participation in sport (3x30) by Medium Super Output Area 



On the ‘In it for the Long Run’ web page on the Sport England website you are able to access a workbook produced for local authorities providing information on Sport England’s tools and how they can be used to help deliver local sporting opportunities in challenging times.  The Fact Sheets give an overview of each tool – what it is and does; if there is a cost; and signposts to further information. It also includes latest information on the funding programme Places People Play. 

You can also now access our updated Local Sports Profiles for each LA area. These profiles provide a detailed understanding of the levels of sporting participation and sporting provision in an easy to use format. They have been updated with results from Active People 5 (Dec 2011) and new features include data on latent demand for sport.

7. [bookmark: _Toc318108560]Sport England Contact details

If you wish to contact any of the Sport England London Office team, we’d be delighted to hear from you. Your local Relationships Managers are: 

Joel Brookfield (Local Government) joel.brookfield@sportengland.org; 020 7273 1959

Stuart Makepeace (Facilities and Planning) stuart.makepeace@sportengland.org ; 020 7273 1736

Julie Edwards (Community Sport) julie.edwards@sportengland.org; 020 7273 1541

Hannah Bladen (Strategic Lead) hannah.bladen@sportengland.org; 020 7273 1562



8. [bookmark: _Toc318108561]Arts Council Update: Libraries

Relationship Managers for libraries have been appointed in all ACE regions. Emma Whiting is the relationship manager for London libraries 



Following consultation with the library sector and other stakeholders, and a review of the evidence base for libraries policy, ACE published in September 2011 Culture, knowledge and understanding: great museums and libraries for everyone, a framework for decision making for libraries during the current spending period (2011-2015). 



[bookmark: _Toc307232770]On 13th February, ACE announced the successful projects that will be taking part in the Libraries Development Initiative (LDI). The LDI builds on the MLA’s Future Libraries Programme to look at new approaches to library service delivery and support the sustainability of the sector. The learning from the LDI projects will inform the design and scope of subsequent library development projects, including an approach to long-term sustainability, partnerships and the effects of working within integrated arts and cultural services. Applicants were asked to apply to one of four particular streams of activity:

· [bookmark: _Toc307232771]Part 1: new delivery models for arts and culture working together

· [bookmark: _Toc307232772]Part 2: co-ordinating partnerships to achieve national policy outcomes

· Part 3: books and reading 

· Part 4: commercial partnerships



The list of successful applicants can be found here. There have been two successful London bids: 

0. Camden, Islington and Hackney 

0. Richmond, Wandsworth, Merton and Kingston



Envisioning the library of the future, a programme of research and consultation, began on 21st February. This programme will help ACE envisage what libraries should be in the future. Envisioning the library of the future will begin with an assessment of trends in society which may affect the delivery of library services in the future. Following on from this, ACE will undertake a programme of consultation with library experts. In mid March, an online consultation will open to all, with a series of short articles prompting public thoughts and opinions on the future of public library services, providing a deep understanding of the public value of libraries. ACE will then publish a final report that will consolidate the findings of this research, and enable ACE to shape a well-informed vision for the future of public libraries.



ACE’s submission to the CMS Select Committee inquiry can be found here



9. [bookmark: _Toc318108562]London 2012: Stories of the World

Stories of the World is one of the Arts Council’s Flagship projects for the London 2012 Cultural Olympiad programme Stories of the World which presents exciting new museum exhibitions across the UK, created by young people. The project is led by Arts Council England in partnership with LOCOG



The major partners in London are Geffrye Museum, Horniman Museum, Museum of London and London Transport Museum. The culmination of Stories of the World will be major exhibitions opening this year. The Body Adorned at the Horniman Museum and At Home with the World at Geffrye Museum open to the public on 22 March and the Museum of London and London Transport Museum exhibitions open in the Summer.



The Stories of the World exhibitions get young people working with curators, film makers, artists, writers and musicians to explore and reinterpret museums’ collections, giving a new perspective on the stories that tell us about our place in the world. 



Getting young people involved behind the scenes of museums, Stories of the World gives them the exclusive opportunity to remix collections and create exhibitions and events.



10. [bookmark: _Toc318108563]London 2012: Bus-Tops

Artists taking the lead is one of the UK Arts Councils' flagship projects for the London 2012 Cultural Olympiad. Twelve extraordinary public art commissions are being created across the country, one in each nation and region of the UK, to help celebrate the London 2012 Olympic and Paralympic Games. The Artists taking the lead commission for London is Bus-Tops. 



Bus-Tops, a new digital public art project, invites local communities, the general public and nine leading contemporary artists to transform everyday bus journeys into an art experience. From January – September 2012, 20 London boroughs will host a network of interactive, screen-based installations on bus shelter roofs, forming a democratised, city-wide digital canvas for travellers on London’s iconic double-decker buses. Members of the public can submit their own designs and animations to be featured on the screens at www.bus-tops.com



11. [bookmark: _Toc318108564]Arts Award Special Edition

Arts Award has launched a Special Edition Arts Award certificate for young people whose work is inspired by the London 2012 Olympic and Paralympic Games or the Cultural Olympiad.  



Young people can use any aspect of the 2012 Games to inspire their Arts Award - get involved in one of the Cultural Olympiad projects, or a local celebration, or use arts skills at a sporting event, like the School Games. Arts Award can accredit sports journalism, broadcasting or photography, or an arts showcase at games event.



Arts Award Special Edition is available at Explore, Bronze, Silver and Gold level.  Young people should take part in activities which are clearly 'inspired by London 2012' for at least one part or unit.



Arts Award Special Edition carries the Inspire mark and is part of the Cultural Olympiad. You can find local or regional Arts Award 2012 projects near you at www.artsaward.org.uk/2012, or check www.london2012.com/cultural-olympiad



12. [bookmark: _Toc303582518][bookmark: _Toc303583575][bookmark: _Toc318108565]London Councils: Libraries Performance Indicators 

London Councils has been working with ALCL to identify a few key performance indicators that will feed into the London Performance Office. Given the changes in library services, with boroughs adopting a range of service models in response to challenging financial condition, we agreed it would be useful to enable boroughs to benchmark aspects of performance. The following  four key indicators have been agreed:



1. Number of library visits per 1,000 population, split into; a) Number of physical visits to library sites, b) Number of electronic/virtual visits

2. Number of issues (including electronic issues) per 1,000 population

3. Recorded number of hours usage of workstations, including where possible wi-fi usage

4. Expenditure per visit (expenditure divided by annual budget)



The next stage is to get agreement for these indicators to be included in LAPS at the Self Improvement Board on 20 March with data collection starting in April 2012.



13. [bookmark: _Toc318108566]London Councils: London and Partners

London Councils continues to work with London and Partners to identify how they will work with London boroughs as part of their new structure (L & P is an amalgamation of Visit London, Think London and Study London). Our next meeting is 2 March 2012.



______________________________________________________________________

Contacts

Arts Council England, London: 

Cate.Canniffe@artscouncil.org.uk or telephone: 0207 608 4136

English Heritage, London: 

Claire.Craig@english-heritage.org.uk  or telephone: 0207 973 3771

Sport England, London Region: 

joel.brookfield@sportengland.org  or telephone 0207 273 1959

London Councils

dianna.neal@londoncouncils.gov.uk or telephone  020 7934 9819
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