
 

 

 

 

 

 

 

 

 

 

 

Tony Butler 

Director,  Museum of East Anglian Life 



Materialism degrades 
matter, museums rise it up 

Satish Kumar 







 
 Positive Psychology 

  
 

 

• Positive Emotion  
 The Pleasant Life 
• Eudaemonic Flow   
 The Good Life 
• Using your strengths to 

create something greater 
than you are  

 The Meaningful Life 
• We would spend less time 

treating mental illness if we 
spend more time promoting 
mental wellness. 

 

Martin Seligman 







• More unequal societies are 
bad for almost everyone within 
them – the rich as well as the 
poor 

• Almost every modern social 
and environmental problem – 
ill health, lack of community 
life, violence, obesity, mental 
illness, long working hours big 
prison populations – is more 
likely to occur in a less equal 
society 



  



The Western Economy 

 

… has given us wealth beyond measure, but has 
taken away the chief benefits of wealth, the 
consciousness of having enough 

 

Robert and Edward Skidelsky 



Joseph Stieglitz, The Price of Inequality: 
How Today's Divided Society Endangers 
Our Future   

Amartya Sen – The Idea of Justice,  

Robert and Edward Skidelsky – How Much 
is Enough,  

Diane Coyle – The Economics of Enough,  



Transition Movement  



http://vimeo.com/56008622
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For every £1 invested we 
gain over £4 of social 
value 

Valuing and 
encouraging 
happiness and 
emotional investment 

Joint local approaches 
to progression 

Hidden value of family 
outcomes 

Key investment in 
cultural heritage 

 





What makes people happy ? 

Fairness 

Helping 
Others 

Respect 

Adaptability Trust 

Meaning 

Status 



Civic Institutions or part of Civil Society 



[It is ]the free voluntary associations which 
strengthen civil society by creating Habits of the 
Heart 

 

Alexis de Tocqville 1835 



Letting people define for themselves 

what’s special about a place, and what 

matters about it... That’s the key.   

Government agencies and large bodies 

can’t stand this. They want to define 

things; they want to keep tabs...  only 

ordinary people can make ordinary 

places matter  

 

Sue Clifford, Common Ground 



 The Five Ways to Well-Being 

Connect 

    Be Active  

  Take Notice 

    Keep Learning 

  Give 





 
a sanctuary from commercial messages 

 



a place for encounters 
 



 
being psychologically present  

 



giving back 



Chiltern Open Air Museum  

    Imperial War Museum North  

 The Beaney Art Gallery, Canterbury  

     Reading Museum 

        The Garden Museum, London  

 Shakespeare’s Birthplace  

    The Cinema Museum, London  

London Transport Museum  

   The Manchester Museum  

 The Story Museum, Oxford  

     Godalming Museum  

   The Lightbox, Woking 







What we’ve learnt 

• Greatest impacts are on 
Individuals as well as  
organisations 

 

 

• Positive spill effects for 
organisations and their 
partners 

 

• A network is more 
powerful than a 
hierarchy 

• The power of speaking 
openly about bigger 
issues and the wider 
context 

• Linking well-being to 
environmental 
sustainability is more 
difficult than it looks 

 

 



Happy Museum 
Principles  
1. Create conditions for 

wellbeing  

2. Pursue mutual 
relationships 

3. Learn for resilience 

4. Value the environment 
and be a steward of 
the future as well as 
the past 

5. Be an active citizen 

6. Measure what matters 
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The value of Museums 
and Happiness  

 
 

The Value of Musuems to people’s 
happiness is £3,200 per year, per 
person. 

 

This compares to: 

 

Being an audience in the Arts £2,000 

Participation in Arts activity £1.500 

Participation in Sport £1,500 

 



tony.butler@eastanglianlife.org.uk 

01449 612229 

 

www.eastanglianlife.org.uk 

 

Twitter 

tonybutler1 

 

Blog 

http://tonybutler1.wordpress.com
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