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Growing Participation
Creating infrastructure and capacity
Inspiring the nation

The Yorkshire story - supporting the effort with
assets

Economic and social impact
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Inspiration to participation
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\/ GREAT BRITAIN
— TOPPED THE MEDAL
TABLE IN OLYMPIC
CYCUNG IN 2008
AND 2012
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The ‘Olympic effect’

London School of Economics report commissioned by Sky and British Cycling (October 2012)

More than half of the country inspired by success of GB cycling team to get on their bikes

70% of non-cyclists believe GB success at London 2012 will have a lasting positive effect

52% were motivated to cycle by the achievements of British cyclists

87% of those inspired to cycle by the Olympics are also encouraging their children to cycle
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CYCLING EVENTS  CITING SKY /BRITISH CYCLING INCREASE IN NUMBER
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NUMBER OF OPPORTUNITIES TO PARTICIPATE IN
PEOPLG CYCLlNG A GO-RIDE COACHING SESSION 39’000

REGISTERED
PARTICIPANTS IN 2441 2
ONCE A WEEK ™ accreomen 280 SKY RIDE LOCAL RIDES

INCREASE IN
MEMBERSHIP

INCREASE IN NUMBER OF ORGANISED
MASS PARTICIPATION SPORTIVE EVENTS

RACING LICENSE

50%

INCREASE IN HOLDERS
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Building a legacy

LA

Velodromes opening in Glasgow (£115m), London , Derby (£27M) and Bournemouth

Veloparks opening in Knowsley (£25m), Kent (E12m), London, York

Closed Road circuits opening in Blackpool, Middlesbrough, Herne Hill, Sheffield,
London, Bath

BMX and MTB facilities opening in Manchester (E25m) , Birmingham, Essex,
Blackpool, London



Building a brand
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The UK'’s highest profile brand
associated with cycling
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Cycling at an all time high thanks to success of Tour de France, Olympics and Team GB
A once-in-a-generation opportunity to create a cycling legacy

Work with partner Local Authorities increase profile and participation of cycling



. Y BRITISH
Our vision g'\@cvcuns

To sustain international success,

to inspire more people to ride more often,
and to get more from their bike riding for
sport, recreation or transport.
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Partnerships

Participation
?’bBFllTISH P
O CYCLING
ey Elite
o ot kiciands
5- West Midands Cycle Sport
7 - Central

Young people

Facilities

Clubs and Volunteers
Membership and supporters
Commercial

Marcomms

Business Support



UK Sport

£30,56%

£2m Ma_]\ i
International events

Membership

85,00

Ride anu
Subscriptiuns

Sport
Ereland
J,000

£6.4m talent

£7m facilities
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Sponsorship Structure

FUNDING PARTNERS é ‘ uk sport SPORT
LOTTERY FUNDED

PRINCIPLE PARTNER

TEAM PARTNERS

SHIMANO
TEAM SUPPLIERS

Expertise Technology Reach Investment
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UK cycling market

Frequent
(Weekly through the year)
(4.2M)

Regular
(At least 12 times pa)
(3.2M)

1 1 1

Occasional (less than 12 times pa)
(7.4M)

Latent demand (recent lapsed)
(14.4M)

Hard to reach (never / not since child)
(17.2 M)




The value of working with Sky 3,850RE | SKY

Reach

* Promotion across Sky TV channels
e Customer database of 10 million
e 2013 campaign reached 60% of UK

Further links to elite talent

e Relationship with Team Sky
* In 2014 we’ll be maximising this through
talent, competition prizes & digital initiatives.



Understanding the market — focussing on consumers

Understanding why people do and don’t cycle - barriers and motivators

Designing appropriate programmes and tools to engage them

Building communities of interest ands target market (customer base)



It's total freedom
Just me, my bike and the road
Chris Froome, Team Sky

My Bike. My Weekend.

Find a ride near you at goskyride.com

slqr/'g'g

Sunday 7 July

first ever Sky Ride

Victoria Gardens
10am-4pm

Ride together on traffic free streets. Visit goskyride.com
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@ Choose a programme
What type of event are you

DN 109 0

@ Choose a location
promoting? Where are you promoting

\) CZJ Choose acategory  Youroven?

What type of asset do
you need?

Welcome to your Sky Ride Toolkit
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Transport Health Economy Communities Regeneration

Employers Sport Events Schools Facilities



THE BRITISH CYCLING ECONOMY
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CYCLING ACCESSORIES
= £853m PER ANNUM

FREQUENT REGULAR
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VALUE TO THE ECONOMY

| £958m | i E717m |

| £801m |

.
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EMPLOYMENT

23,000

Employed directly in cycling
economy generating over £500m
in wages and £100m in taxes

RISING FUEL COSTS

PREFERENTIAL TRAFFIC COMMUTING
SIGNALS

AN EXTRA 12,000
MILES OF CYCLE
NETWORKS

INFRASTRUCTURE

Network

40% OF HOUSEHOLDS
OWN A BIKE

MARKET

3.7m
bikes sold

- 28 per cent increase in
volume of cycle sales

= £51m of which were
British-built

« Generating £1.62b

2 o OO/ Expansion of the
O National Cycle

J PARTICIPATION

£1.3m

= 22,000 daily journeys
= 200,00 sSky Ride
participants

UL

208m CYCLE JOURNEYS TAKEN
ACROSS THE UK IN 2010

WORK PERFORMANCE

1 Regular Cyclists take 1less
sick day than non-cyclists =

saving the economy £128m a year in
reduced absenteeism

« inactivity costs in the UK = £760m
per annum

TOTAL ANNUAL
~: COST OF TREATING
OBESITY = £4.2b

GROSS CYCLING
PRODUCT

MARKET POTENTIAL

—~ £141m

= value of 1Tm additional
Regular Cyclists over next
two years

£2.9b -

per cyclist
annually
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*Based on LSE British Cycling Economy assumptions and actual cycling frequency data from British Cycling programmes. This economic impact
includes bike sales, accessories and cycling employment but excludes economic benefits from health improvement.



BC Challenges

A more balanced partnership economy
Self reliance

Growing and protecting assets
Commercial opportunities

Making a compelling case

Public funding



The 3
essential
‘Ingredients’
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Backdrop

* Tour de France Grand Depart 2014 announced

* 3 Years of working in Yorkshire

 £22 million pound investment but where’s the Legacy
* ‘Good ideas’ factory was created in Yorkshire

e British Cycling had a strong reputation, quantifiable
offer, proven product

e Commissioned to deliver outcomes
 Competition to deliver value for money

* |Impact across the sport without cannibalising the
established infrastructure

* Protect and secure legacy



Our approach

We've delivered a successful cycling legacy through:

Events
Programmes
Marketing
Partnership working



Our approach

Events and programmes

Marketing

My Weekg_n fr

Find:a free organise

gﬁ ‘
blke ride near you. =« "7

‘ - o/



As the partnership builds...

Young people Facilities

Cycle sport events Campaigning



Ways of working

Y BRITISH
MNHEwCLING

Working together
to help more people
have fun cycling

Autumn 2013

Welcome
Welcome to our new look partner newsletter — a way for us to keep in touch about our

work in encouraging more recreational cycling participation
We plan to use forthcoming issues to bring you updates on our work in cross-cutting
sectors like health, disability and young people, as well as intelligence on cycling
behaviour, and case studies from around the UK where partnership working is making a
big difference to getting more people out on their bikes

We'd love to hear what you think — drop us an email

Best wishes
Stewart Kellett
Director of Recreation & Partnerships. British Cycling

Sharing the lessons of legacy building
British Cycling's Stewart Kellett reflects on the much-touted
'2012 Effect' and describes a huge shift in attitudes to cycling
— and some exciting new intiatives

Read more.

A formal partnership agreement
Experts who operate at a national, regional and local level

Aligning our work to partner priorities through
analysis, meetings and updates



Integrated systems

Using local and regional insight to inform delivery
Listening to partner feedback

Monthly reporting
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Since Jan 2014......

Delivered 12 ride leader courses and 4 route planning
courses.

Trained and employed over 300 qualified, insured ride
leaders

Mapped and risk assessed over 80 new routes.

(Total now stands at 200 routes across Yorkshire)
Trained over 50 new breeze champions (117 active)
Scheduled over 400 sky ride local guided rides

Event planning for 5 Sky Ride City events

Marketing and Comms preparation — Sky Ride launch
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yride.com

sky |RIDE

Find a Ride About Our Rides News

000

Tips &ldeas  ContactUs

Guided Rides

Great routes and support from
trained leaders

Coming Soon

Sky Ride Sheffield
Suncey 10tn August 11.00am

Sky Ride Hull
Sunaey 17th August 10.00am

Sky Ride Lelcester

Big Bike Events

Big traffic-free ndes for all ages
and abiiites

N
Find aride

Enter a location or postcode to find Big
Bike Events near you.

Ride Social

Rides organised by our sodal
network for cydlists

And out more from Olympic gold medaliist
Dand Kino






sky |RIDE
York — 14

September Big Bike
Events

st — 40,000+
agrticipants

. ' Leeds — 15t June

Hull — 17t August
Bradford — 28th
September

Get Wakefield
Moving — 215t VP e e
| september | i Sl Sheffield — 10t August






yride.com

Find a Ride About Our Rides

Guided Rides

Great routes and support from
trained leaders

vV

Coming Soon

Arst Saturday of May
Saturcay 3ra May 3.3Cem

Breeze Coast-to-Coast Ride

to
\4
. o 00
Saturaey 3ra Mey 8.00em

Cyde paths and leafy lanestoL...

Tips &ldeas  Contact Us

Big Bike Events

Big traffic-free rides for all ages
and abfities

Find aride

Enter a location or postcode to find
Guided Rides near you.

Y BRITISH S
oMy EYCLING

Ride Social

Rides organised by our sodal
network for cydlists

Recent Activity

Ronl has booked on "Foxton Wa.. >

19 minutss og

Tracey has booked on "Women'.. >

25 minutss ago

Tracey has booked on "Wwomen'.. >

-

25 minutss ego



sky |RIDE

Local

Guided Rides

300 Leaders
.. 425 Rides
6000 opportunities
i e (14 / ride)



yride.com/search/Results

sky |RIDE ©00 xeomas | sky
We found over 500 rides for you!

Contact Us

Find a Ride About Our Rides News Tips & ldeas

Inclucass rges thatars just for

Bigtraffic-fres ricss forallegasanc Grset routes and support from Rices orgenizad Dy our o0

spilities trainad lamaars network for cyclists woman, or woman enc chidran.
¥ Big Blke Events (6) ¥ Guided Rides (599) ¥ Ride Sodal (195) ¥ Incude women Onify (244)

More filter:
Where Vv When Vv Level WV o d
2=02 02:105s2014 Any(800)
S0 milsa 322014
Amytima
Sort by Vv ®:z2: 45

Friday 2nd May at 6.00pm (2)
FULLDETALS

Dam flask Evening ride

Starting from: Aamire! Roaney Car park 582, Loxiey Rosa. 56 5RU 56 6RU

Sheffield
nce from
--
8places

mins  smies (® W°"g‘ d 27.3 miles

Guided Rides (&)
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Let’s Ride

Enjoy free guided
rides in Kirklees.
For all abilities,

* Do soodimg (G Okikees !
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kyride.com/leeds

Guided Rides

wtes end 3upport Fom

Cycling in Leeds

Leechiaz grectplece toopde e mow
therecre svenmore opportunitisatoyet
outend cbout on your Bilke inthe erec.

Big Bike Events

By trafc® ez for all gz

Secrchioraridenear you

Ride Social

Bdeaorgerezed byouwr 30aal
metworkdor cpdizss
Coming Scon

Tre Wyke BEeck Way Ride

Scrcey it 200om

Fiy away from Kipoax to RS
S

one 2.00cm

i#iLeeds

goicycling

Getgur
newsletter

Read More >

Orore: 01274 BO0DE0E



Summary

15 Partnerships covering 22 Local Authority area
5 Sky Ride Events

1 collaboration mass participation event

Up to 1000 rides

50,000 opportunities to get involved

Biggest ever marketing and communications
reach

BC and Local Authority Investment into Yorkshire
in 2014 - £1.5million (Recreation)



Once a week participation 2008-2014

2,250,000

£ 2,000,000
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3 1,750,000
1,500,000

Oct07 | Oct08 | Oct09 | Ap10 | Oct10 | Apl1l | Octll | Ap12 | Octi2 | Ap13 | Oct13 | Apr-14
e Onice a week | 1,634,800 | 1,767,100 | 1,880,000 | 1,870,000 | 1,866,300 | 1,841,600 | 1,761,200 | 1,922,500 | 1,962,000 | 1,866,100 | 2,003,000 | 2,135,600




Number of Once a Month Cyclists

4,000,000

3,900,000

3,800,000

3,700,000

3,600,000

3,500,000

3,400,000

3,300,000

3,200,000

3,100,000

Once a month participation 2008-2014

Oct 08

Oct 09

Ap 10

Oct 10

Ap 11

Oct 11

Ap 12

Oct 12

Ap 13

Oct 13

Apr-14

e (Once a month

3,615,700

3,884,100

3,803,900

3,748,000

3,655,300

3,730,400

3,562,300

3,414,300

3,524,400

3,747,100




Number of Males cycling Once a Week

Once a week participation (Gender) 2008-2014

1,800,000

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

e — /

400,000

Oct 08 Oct 09 Ap 10 Oct 10 Ap 11 Oct 11 Ap 12 Oct 12 Ap 13 Oct 13 Apr-14

e |\ale 1,260,700 | 1,379,200 | 1,362,100 | 1,367,600 | 1,364,600 | 1,298,500 | 1,405,700 | 1,436,500 | 1,375,700 | 1,480,100 | 1,589,500

e=mmFemale| 506,400 500,800 507,900 498,700 477,000 462,700 516,800 525,500 490,400 522,900 546,100




Latent Demand 2008-2017

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

Latent Demand

1,500,000

1,000,000

500,000

0
Oct 08 Oct 09 Ap 10 Oct 10 Ap 11 Oct 11 Ap 12 Oct 12 Ap 13 Oct 13 Apr-14 Oct 15 Oct 16

e=ms| 3tent demand | 2,078,600 (2,220,100 2,220,100 2,215,700 2,215,700 2,326,485 | 2,326,485 (3,118,300 3,118,300 | 3,274,215 3,437,926 3,609,822 | 3,790,313




