
People, Places 
and Prosperity 



Growing Participation 

Creating infrastructure and capacity 

Inspiring the nation 

The Yorkshire story - supporting the effort with 
assets 

Economic and social impact 



Inspiration to participation 









 
  

 

 

London School of Economics report commissioned by Sky and British Cycling (October 2012) 

• More than half of the country inspired by success of GB cycling team to get on their bikes   

• 70% of non-cyclists believe GB success at London 2012 will have a lasting positive effect 

• 52% were motivated to cycle by the achievements of British cyclists 

• 87% of those inspired to cycle by the Olympics are also encouraging their children to cycle 

The ‘Olympic effect’ 





 
  

 

Velodromes opening in Glasgow (£115m), London , Derby (£27M) and Bournemouth 

 

Veloparks opening in Knowsley (£25m), Kent (£12m) , London , York 

  

Closed Road circuits opening in  Blackpool, Middlesbrough, Herne Hill, Sheffield, 
London, Bath  

 

BMX and MTB facilities opening in Manchester (£25m) , Birmingham, Essex, 
Blackpool, London 

 

 

Building a legacy 



Building a brand 60% 

42% 

33% 

32% 

29% 

25% 

47% 

The UK’s highest profile brand 
associated with cycling 



Cycling at an all time high thanks to success of Tour de France, Olympics and Team GB 

A once-in-a-generation opportunity to create a cycling legacy 

Work with partner Local Authorities increase profile and participation of cycling 

Looking forward 



To sustain international success,  
to inspire more people to ride more often,  
and to get more from their bike riding for  
sport, recreation or transport. 

 
 

Our vision 



Partnerships 

Participation 

Elite 

Cycle Sport  

Young people 

Facilities 

Clubs and Volunteers 

Membership and supporters 

Commercial 

Marcomms 

Business Support 

 



Membership 
85,000  

Ride and Race 
Subscriptions  

 

Sport 
England 
£32,000,000 

£6.4m talent  

£7m facilities 

UK Sport 
£30,565,816  

£2m Major 
International events 

 

Partners and 
Sponsors 

Investment 

Expertise 

VIK 

 

 

60% 

40% 



Sponsorship Structure  

FUNDING PARTNERS 

PRINCIPLE PARTNER 

TEAM PARTNERS 

TEAM SUPPLIERS 

      Expertise   Technology     Reach  Investment  



 
  

 

2014: an exciting year for cycling 

First Women’s Tour – May 

Tour de France – July  

Commonwealth Games – August  

Ride London –  August 

Tour of Britain – September  

  

 



Hard to reach (never / not since child)  
(17.2 M) 

 
Latent demand (recent lapsed)  

(14.4M) 
 

Occasional (less than 12 times pa) 
(7.4M) 

Regular  
(At least 12 times pa) 

(3.2M) 

Frequent 
(Weekly through the year) 

 (4.2M) 

UK cycling market 



Reach 

• Promotion across Sky TV channels 
• Customer database of 10 million 
• 2013 campaign reached 60% of UK 

 
Further links to elite talent 

• Relationship with Team Sky  
• In 2014 we’ll be maximising this through  

talent, competition prizes & digital initiatives.  

The value of working with Sky 



Understanding the market – focussing on consumers 

Understanding why people do and don’t cycle - barriers and motivators 

Designing appropriate programmes and tools to engage them 

Building communities of interest ands target market (customer base) 



  



The power of cycling 

Transport Health Economy 

Facilities 

Regeneration 

Events 

Communities 

Schools Employers Sport 



*Based on LSE British Cycling Economy assumptions and actual cycling frequency data from British Cycling programmes. This economic impact 
includes bike sales, accessories and cycling employment but excludes economic benefits from health improvement. 



BC Challenges 

A more balanced partnership economy 

Self reliance   

Growing and protecting assets 

Commercial opportunities 

Making a compelling case  

Public funding  

 

 

 



The 3 
essential 

‘Ingredients’  



Inspiration..
. 



Interventions..
... 



Infrastructure... 



The Yorkshire story 
 



Backdrop 

• Tour de France Grand Depart 2014 announced 
• 3 Years of working in Yorkshire 
• £22 million pound investment but where’s the Legacy 
• ‘Good ideas’ factory was created in Yorkshire 
• British Cycling had a strong reputation,  quantifiable 

offer, proven product 
• Commissioned to deliver outcomes 
• Competition to deliver value for money 
• Impact across the sport without cannibalising the 

established infrastructure 
• Protect and secure legacy  

 
 



We’ve delivered a successful cycling legacy through: 
 

Events 
Programmes 

Marketing 
Partnership working 

 

Our approach 



Our approach 

Events and programmes 

Marketing 

Campaign 



As the partnership builds... 

Cycle sport events 

Facilities Young people 

Campaigning 



A formal partnership agreement 

Experts who operate at a national, regional and local level 

Aligning our work to partner priorities through  
analysis, meetings and updates 

Ways of working 



Integrated systems 

Using local and regional insight to inform delivery 

Listening to partner feedback 

Monthly reporting 



Partnerships 



Since Jan 2014...... 

• Delivered 12 ride leader courses and 4 route planning 
courses. 

• Trained and employed over 300 qualified, insured ride 
leaders 

• Mapped and risk assessed over 80 new routes. 

 (Total now stands at 200 routes across Yorkshire) 

• Trained over 50 new breeze champions (117 active) 

• Scheduled over 400 sky ride local guided rides 

• Event planning for 5 Sky Ride City events 

• Marketing and Comms preparation – Sky Ride launch 



 





Big Bike 

Events 
 

Est – 40,000+   

    participants 

Leeds – 15th June 

Sheffield – 10th August 

Hull – 17th August 

York – 14th 
September 

Get Wakefield 
Moving – 21st 

September 

Bradford – 28th 
September 





 



Guided Rides 

300 Leaders 

425 Rides 

6000 opportunities 

              (14 / ride) 

 







 



Summary 

• 15 Partnerships covering 22 Local Authority area 

• 5 Sky Ride Events 

• 1 collaboration mass participation event 

• Up to 1000 rides 

• 50,000 opportunities to get involved 

• Biggest ever marketing and communications 
reach 

• BC and Local Authority Investment into Yorkshire 
in 2014 - £1.5million (Recreation) 



Oct 07 Oct 08 Oct 09 Ap 10 Oct 10 Ap 11 Oct 11 Ap 12 Oct 12 Ap 13 Oct 13 Apr-14

Once a week 1,634,800 1,767,100 1,880,000 1,870,000 1,866,300 1,841,600 1,761,200 1,922,500 1,962,000 1,866,100 2,003,000 2,135,600
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Once a week participation 2008-2014 



Oct 08 Oct 09 Ap 10 Oct 10 Ap 11 Oct 11 Ap 12 Oct 12 Ap 13 Oct 13 Apr-14

Once a month 3,615,700 3,884,100 3,803,900 3,748,000 3,655,300 3,730,400 3,562,300 3,414,300 3,524,400 3,747,100
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Once a month participation 2008-2014 



Oct 08 Oct 09 Ap 10 Oct 10 Ap 11 Oct 11 Ap 12 Oct 12 Ap 13 Oct 13 Apr-14

Male 1,260,700 1,379,200 1,362,100 1,367,600 1,364,600 1,298,500 1,405,700 1,436,500 1,375,700 1,480,100 1,589,500

Female 506,400 500,800 507,900 498,700 477,000 462,700 516,800 525,500 490,400 522,900 546,100
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Once a week participation (Gender) 2008-2014 



Oct 08 Oct 09 Ap 10 Oct 10 Ap 11 Oct 11 Ap 12 Oct 12 Ap 13 Oct 13 Apr-14 Oct 15 Oct 16

Latent demand 2,078,600 2,220,100 2,220,100 2,215,700 2,215,700 2,326,485 2,326,485 3,118,300 3,118,300 3,274,215 3,437,926 3,609,822 3,790,313
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Latent Demand 2008-2017 


