K

Knowsley Council

Transformation through Culture
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Our Journey

Innovation, adaptability,
resilience, creative
approaches, co-location,
efficiency savings, improved
relationships, new partners,
better outcomes and results.
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Some of our Cultural Case Studies

Culture in Leisure

Centr_es, NHS Huyton
Walk in Centres, Library
Town Centres and

Gallery

Community Use of “

Schools Knowsley Council

Halewood Centre




Some of our Cultural Case Studies
Focus for today

Kirkby Centre
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Prescot Centre Case Study - before
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Prescot Centre Case Study — some of the initial
reactions to change
FOI’s

Visitor and community
concerns about losing their
dedicated Museum

Letters of complaint

Customer and

community Concerns about what would
concerns about happen to the old Museum
losing their building
de_dlcated Negative rumours
library |_etters of spreading on
- social media
complaint
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Prescot Centre Case Study - results

Museum
Library

One Stop
Shop

Cultural
activities
and
outreach
events

Within a
shopping
Centre
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Kirkby Centre Case Study - before
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Kirkby Centre Case Study - before




Kirkby Centre Case Study - before
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Kirkby Centre Case Study — some of the initial
reactions to change

FOI's
Letters of complaint Visitor and community
concerns about getting a
Customer and smaller gallery —if at all
community
Negative rumours Concerns about
concgrns ab_OUt spreading on social losing the Civic
losing their media Suite
library
Worry about Adult
isabili ' Protests
| etters of Dlsqblllty Day Serwcgs
_ having to move to this
complaint new Centre

K

Knowsley Council



Kirkby Centre Case Study - results

Cafe
Library
Gallery
Adult
Disability
Day

Services

One Stop
o Shop

Archives

{ Knowsley
X Works
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Kirkby Centre Case Study - results
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Indoor Talking Chair in the Kirkby Centre
Library area

/ Coming soon external ‘Winged Chairs’
)= for the new Civic Square outside the
Kirkby Centre
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Marold Abraham




Culture helping to transform a
variety of places and spaces




Culture helping to transform a
variety of places and spaces

Sports Hall in Knowsley
Leisure and Culture Park

~ transformed into a
theatre venue




Culture helping to transform a
variety of places and spaces

Sports Hall in
Knowsley
Leisure and
Culture Park

~transformed
into an events
venue




Culture helping to transform a
variety of places and spaces

Sports Hall

in Knowsley
" Leisure and
Culture Park

~ Atrium full
of public art
to create a
great
environment
for people
attending
leisure
classes or
shows!
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A flavour from Knowsley

Thanks for listening!

You’'ll all have many examples of your own!

If you’d like any information on these or the other
examples mentioned at the start, please get in touch.

paula.williams@knowsley.gov.uk
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