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Culture Leisure Wellbeing  

overview 
How can we evidence the culture & leisure 

contribution to wellbeing of individuals and 

community? 

Why does it matter that we have positive 

experiences?  

 

• What Works Wellbeing 

• What is wellbeing – international & National 

Context  

• What we know 

• What can I do 

  



Nancy Hey 
Centre Director 

Introduction to the Centre  

What is the What Works Centre? 



Nancy Hey 
Centre Director 

Introduction  

Vision, Mission and Approach  

Our approach  

 

independent 

evidence based 

collaborative 

practical 

open  

iterative. 



We are independent and collaborative.  
 

Economic and Social Research Council 

Arts and Humanities Research Council 

Public Health England 

Department for Health 

Department for Business Innovation & Skills 

Department for Communities & Local Government 

Department for Work and Pensions 

Food Standards Agency 

DCMS |Arts Council England |Historic England |Heritage Lottery Fund 

Department for Environment, Food & Rural Affairs  

Ministry of Defence  

BT, Bupa, Maximas  

 

 

 

Cabinet Office 

Local Government Association 

Big Lottery Fund 

Office for National Statistics 

Alliance for Useful Evidence 

Sciencewise 

Wellcome Trust  

 

And more…. 

 

 

 

 

 

Introduction  

Our funders and partners  



We build on a strong evidence base 
 

15 universities, 7 civil society organisations and OECD 

Introduction  

Our consortia  



We operate as a Network 
 

Introduction  

What Works Network  



Available now 
Music & singing – healthy adults/diagnosed conditions  

Sport, dance & young people  

Community wellbeing theory of change 

Social relations scoping review 

Wellbeing inequalities local analysis    

Introduction  

Culture & Leisure evidence synthesis 

Coming soon  
Visual arts & mental health 

Leisure (inc green & blue space) & the family 

Green space;   ‘pro-social space’,  Heritage  

Local area wellbeing indicators & wellbeing inequality drivers 



International & National context 

Culture Leisure Wellbeing 

Wellbeing  



Culture Leisure Wellbeing 

What is wellbeing?  

What does google say?  



Culture Leisure Wellbeing 

What the public say about culture, sport & wellbeing 



Culture Leisure Wellbeing 

What do practitioners say?  

We talk about  

• self-esteem  

• community 
cohesion  

• life satisfaction  

• anxiety 

 

These are all part of 
what makes up 
wellbeing  



Better mental health for all 

What the ‘experts’ say 

The “Wellbeing Industry” confuses the issue  

 

 

 

Wellbeing is more than health  

 

Most of what makes us healthy is affected by things 

outside the healthcare system  

Growth is about people AND place  

OECD model for wellbeing 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCOa1vJ-eqMcCFQFbGgodZcwG2A&url=http://www.greennaturehotels.com/offers/fitness-5/&ei=pbHNVabPLIG2aeWYm8AN&bvm=bv.99804247,d.d2s&psig=AFQjCNHLxrcuGVuzRi-fw2eBYoGztmsU4Q&ust=1439630045384526
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJzg5pn7kcYCFYu6FAodtGUA9Q&url=https://www.schoolshrcooperative.co.uk/page/health_and_wellbeing&ei=Peh-VdzNM4v1UrTLgagP&bvm=bv.95515949,d.d24&psig=AFQjCNHIx6xoZcG-pyK0cluBhKbLjTWh-Q&ust=1434466530323926
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjJ9rjn1tfNAhWrIMAKHZTuC8EQjRwIBw&url=http://www.ayurvedapura.com/shop/skin-body-care.html&psig=AFQjCNFLaqyQ5xUZmuiddLv4GRQR5-bsQA&ust=1467648378720257
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM7rorD7kcYCFUVvFAodbQoAxw&url=http://www.lancsteachinghospitals.nhs.uk/well-being&ei=bOh-Vc6FO8XeUe2UgLgM&bvm=bv.95515949,d.d24&psig=AFQjCNEnCq-Svvxi76jlgGhGmE7-HWuZUA&ust=1434466790090068


Better mental health for all 

What the ‘experts’ say 

Wellbeing 

Feel Good 

Day to day and overall – happiness, 
purpose, contentment, low anxiety 

External Conditions 
Quality of Life 

Feeling safe 

Social Context 
Relationships, community, 

power 

Function well 

Competent, choice, control,  

meet needs  

Personal  

Genes, resilience, 
optimism,  characteristics  



6/27/2017 

Better mental health for all 

UK National Measurement Programme 

‘how we are doing’  

as individuals, communities and as a nation   

and how sustainable this is for the future 

NEW INTERACTIVE DASHBOARD 

https://www.ons.gov.uk/visualisations/dvc364/dashboard/index.html


6/27/2017 

National Context  

Other relevant outcomes and determinants  



See ONS results 

Eudaimonic 

perspective 
Evaluative 

perspective 

Negative 
experience 
perspective 

Positive 
experience 
perspective 

How satisfied are you with 
your life nowadays? 

How happy did you feel 
yesterday? 

How anxious did you feel 
yesterday? 

To what extent do you feel the 
things you do in your life are 

worthwhile? 

4 personal well-being questions    

Answered on an 11 point scale:  0 means ‘Not at all’, 10 means ‘Completely’ 

4 perspectives 

I would like to ask you questions about your feelings on aspects of your life.  

There are no right or wrong answers.  

I’d like you to give an answer on a scale of nought to 10,  

where nought is ‘not at all’ and 10 is ‘completely’. 

Overall, how satisfied are you with your life nowadays? 

Better mental health for all 

How are we doing?  

http://www.neighbourhood.statistics.gov.uk/HTMLDocs/dvc107/index.html


Personal Wellbeing in the UK 

Better mental health for all 

 

London lower average ratings of  

• life satisfaction  

• anxiety  

• feeling things in life are worthwhile 

 

Northern Ireland higher average ratings  all 

personal well-being  measures except anxiety,  

 

Women  

• Higher life satisfaction  

• Higher worthwhile  

                 AND  

• higher levels of anxiety 

 Mean Life Satisfaction across the UK  Interactive Maps 

https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/bulletins/measuringnationalwellbeing/localauthorityupdate2015to2016#how-do-people-rate-their-personal-well-being-in-your-area


Improved year on year for 5 years from March 2012-15……but not 2016.  

 

Quarterly updates from Sept 2016  

National Context  

How are we doing? – cross cutting measures   



What do we know about wellbeing 

Better Mental Health for All  

What do we know about wellbeing  



What we know  

Typical wellbeing over a life time 



What we know  

Anti-depressant use by age 



What we know  

Suicide rates by age  



What we know  

Benefits of higher wellbeing  

Determinants: Conditions likely to support thriving  

Moderately happy  

Benefits: Is likely to help with..  

Health 
 

1. Reduced inflammation  

2. Improved cardiovascular health 

immune & endocrine systems   

3. Lowered risk of heart disease  

stroke & susceptibility to 

infection  

4. Practicing good health 

behaviours   

5. Speed of recovery  

6. Survival & longevity 

Work 
 

1. Increased productivity   

2. Peer rated & financial 

performance 

3. Reduced absenteeism   

4. Creativity & cognitive 

flexibility 

5. Cooperation & collaboration   

6. Higher income   

7. Organizational performance 

Personal & social  
 

1. Longer term time preferences and 

delayed gratification   

2. Reduced consumption & increased 

savings  

3. Employment   

4. Reduced risk taking  

5. Pro-social behaviour e.g. donating 

money and volunteering  

6. Sociability, social relationships & 

networks 

❖Wellbeing as a goal in itself 

 

 

❖ Also instrumental to 

delivering other outcomes we 

value 

 

Important:  

❖Social connections,  

❖altruism and  

❖personal control 

People with higher wellbeing = better health, work, personal life and social contribution  



What we know  

Key protective factors/determinants  

Childhood & Home 

1. Mother’s mental health 

2. Childhood emotional health  

3. School/Home 50:50  

 

 

= 50% later adult wellbeing 

Predictive up to 8 years before  

Adulthood  

1. Emotional Health (and Physical 
health self-perceived) 

2. Partner relationship 

3. Employment  



What we know  

Bringing together global evidence base  

What sort of interventions will be more fruitful?  



What we know  

What can we do to improve wellbeing?  

The O’Donnell Commission highlighted policy 

priorities to promote well-being. 

Treat Mental Ill-Health like  

physical ill-health 

Support Parents 

Promote Volunteering and Giving 

Build Character & Resilience in Schools 

Empower Citizens 

Sociable & Green Built Environment  

Tackle Loneliness 

Promote Growth 

Reduce Unemployment 

Promote Wellbeing at Work 
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1. Mental Health, social & emotional skills, 

partner relationships and physical health 

• Home life and family are most important for 

children's wellbeing 

• Healthier tends to mean happier 

• Adults in happy partner relationships have 

higher wellbeing 

 

2. Community wellbeing including social 

support, volunteering, giving and social 

contectedness to reduce loneliness 

• At every age - social relationships are key 

 

3. Balanced stable economic growth, low 

unemployment and wellbeing at work 

 

4. Good governance including devolving power, 

anti-corruption, freedom to choose, faster less 

contracted processes especially for children and 

families 

https://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CCAQFjAAahUKEwi4gOnf_ZfJAhXMWRoKHcJXBg8&url=http://li.com/docs/default-source/commission-on-wellbeing-and-policy/commission-on-wellbeing-and-policy-report---march-2014-pdf.pdf&usg=AFQjCNEdIdrBfr_1mesVPvEx2WfJfEDZbQ&bvm=bv.107467506,d.d2s


What Works 

Unemployment hurts, but it depends who you are 

Analysis of survey data: 

Gender differences 



What Works 

Arts & positive impacts for some diagnosed conditions 



Research perspective  

What we know: sport & dance for young people  



Research perspective  

What we know: sport & dance for young people  

How does this compare to other 
things we can do? 



Life Satisfaction impact  

• Employment = +0.5 units of life 
satisfaction  

 

• Physical active x1 week =+0.2 
units life satisfaction  

 

• Listening to music = +0.1 units 
of life satisfaction  

 

• Classical music concert = +0.19 
units life satisfactions 

Happiness impact  

• Employment = +0.3 units happiness 
 

• Physical active x1 week = 0.17 units 
happiness  
 

• Listening to music = +0.8 units of 
happiness  
 

• Gospel concert = +0.72 units of 
happiness  

Latest 

How to compare and prioritise?  



Resilience:  

enables a positive 

response to a crisis  

& increases positive 

emotion 

 

From having a caring 

and effective 

community through: 

 

People, Power, Place 

 

•strength of social 

fabric 

•levels of trust 

•institutional quality 

•generosity 

•shared purpose 

Latest 

Community wellbeing  

Coming soon 
 
1. Local area wellbeing 

indicators (adults) 
2. Community wellbeing 

indicators 
3. What is community 

wellbeing? 
4. What Works boost 

social relations scoping 
5. What Works co-

production scoping 
6. Drivers of wellbeing 

inequality at local 
authority level  

7. Guidance on measuring 
wellbeing for people 
delivering projects   



Research perspective  

Evidence could be better!  



How can we achieve better outcomes?   

What next 

Resources 



Available now 
Music & singing – healthy adults/diagnosed conditions  

Sport, dance & young people  

Community wellbeing theory of change 

Social relations scoping review 

Wellbeing inequalities local analysis    

Coming soon  

Culture & Leisure evidence synthesis 

Coming soon  
Visual arts & mental health 

Leisure (inc green & blue space) & the family 

Green space;   ‘pro-social space’,  Heritage  

Local area wellbeing indicators & wellbeing inequality drivers 



Better Mental Health for All   

What can organisations do?  

1. Use the wellbeing data to understand  

 

2. Use the ONS4 or WEMWBs questions to collect 

wellbeing data in surveys and add wellbeing 

questions to your evaluations 

 

3. Share what you learn especially if it doesn’t work! 

• Forum 

• Pioneer case studies   

 

4.  Trial things out  

•  evaluating wellbeing guidance 

• Help improve the guidance 

 

5. Partner with us  

4 

http://whatworkswellbeing.org/wellbeing-2/wellbeing-data/
http://whatworkswellbeing.org/what-works/
http://whatworkswellbeing.org/what-works/
http://whatworkswellbeing.org/what-can-i-do/connect-with-others-forum/
http://whatworkswellbeing.org/what-works/evaluation-wellbeing-impact/


thank you 
 

 

 

 

 

www.whatworkswellbeing.org 

@whatworksWB 



Introduction  

Learn more  

http://whatworkswellbeing.org/wellbeing-in-policy-and-practice-course/

