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Creativity and culture powering environmental action
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OUR OBJECTIVES

• The arts and culture are net zero carbon and 

restore nature

• The arts and culture inspire public action on 

the climate & ecological crisis

• Justice underpins the cultural transition



We are a long way from limiting warming to 

1.5 °C or 2 °C

We are currently on a pathway to +3°C – and 

at current rates of warming will get to 1.5 °C 

well within the next 3 decades.

We have until 2050 (at the latest) to reach net 

zero carbon emissions globally.

Getting us back on track is only possible if we 

start reducing now, and reduce by half by 

2030. 

The current 10 years are crucial.

CLIMATE EMERGENCY 

WHERE ARE WE GOING?



WHAT DO WE MEAN BY ‘NET ZERO’?

Reduce human-caused emissions and move to a low-carbon 

economy… 

…and ‘balance out’ remaining human-caused emissions by 

removing greenhouse gases from the atmosphere.



UN Paris Agreement: 

limit global warming to ‘well below’ 2ºC,

aiming for 1.5ºC

UK Climate Change Act: net zero GHGs by 2050
“Tougher targets do not themselves reduce emissions. 

New plans must be drawn up to deliver them.” – Committee on 

Climate Change 

452 UK borough, district and county councils 

have declared a climate emergency

Just transition and Green New Deal

TARGETS AND POLICY



Source: Committee on Climate Change: UK progress (2018)

HOW IS THE UK DOING?

AND….

“Between 1990 and 2016 emissions within 

the UK’s borders reduced by 41% but the 

consumption-based footprint only dropped 

15%, mainly due to goods and services 

coming from abroad.”

Nearly half of the UK’s carbon footprint 

comes from emissions imported through 

goods and services that aren’t included in UK 

national figures, including aviation. 

- WWF / University of Leeds



April 2020

Renewable accounted for record 47% of UK generation in first quarter 2020







2016- 2021 From Paris to Glasgow 
We have international scientific consensus 

on climate change 
and its imminent consequences

However, one in two people don’t remember having a 
conversation about climate change. Ever.  What isn’t 

talked about doesn’t exist in the collective imagination. 
Lumiere, Photo: Lee Dobson 



What the cultural and creative sector 

does on climate change matters



Leonid Tishkov: Journey of the Private Moon 
in the Artic Magdalena Fjord

7 Creative Climate Trends

1. Art & content

2. Artists as activists

3. Organisational leadership

4. Collaborations & networks

5. Changemakers 

6. Design & innovation

7. Policy & strategy



DOES YOUR ORGANISATION 

HAVE A NET ZERO TARGET?



SETTING A NET ZERO TARGET:

• Measure your emissions

• Set your target year

• Set your scope (1,2,3)  / what’s included

• Set way of monitoring & reporting

• Set your roadmap - reduce what you can, play to your strengths

• Offset the rest? 



WHAT DOES A MEANINGFUL NET ZERO COMMITMENT 

LOOK LIKE?

(1) Does it have a roadmap or pathway to getting there? 

Does it set a separate target for emissions reduction vs negative emissions / offsets? 

Does it define: baseline, scope, time-bound targets, GHG vs CO2 only

(2) Does it have senior level buy-in?

(3) Does it have an appropriate budget / financing / resources behind it ?

(4) Does it consider the needs of people alongside emissions reductions, and does it have ways to take 

people along for the changes we need to and want to make? 



GREENHOUSE GAS REPORTING SCOPES 

SCOPE 1: emissions from ‘owned or operated assets’  e.g. gas boilers, company-owned vehicles, (generators) 

SCOPE 2: emissions from energy you buy (that is generated elsewhere)

SCOPE 3: emissions from everything else – the products you buy, suppliers, contractors, audiences, 

artists, merchandise, food & drink, waste processing, investments, business travel, etc.  















metrics

United Kingdom 1884 – 2019 #ShowYourStripes, Ed Hawkins, University of Reading 



Creative Green Tools 
- carbon calculators specifically for culture (venues, tours, productions, festivals, etc.)

- ~5000 registered from 50 countries (40% international) 

largest evidence base for cultural impacts globally: ~5000 active users



• International carbon dataset for culture 

• Wider value metrics (well-being, artistic work, green deal)

• Library of guides, resources, case studies

• 5000 companies actively tracking & managing impacts



- 350 awards 

~100 consultancies



growing knowledge

United Kingdom 1884 – 2019 #ShowYourStripes, Ed Hawkins, University of Reading 



Learning and Collaboration 







The Colour Green Podcast

• Baroness Lola Young in 

conversation with artists 

and activists of colour on 

climate justice, race, power, 

and inequality

• A green space of their 

choosing as starting point 

for the conversation

• Challenge cultural 

paradigms around our 

relationship to our 

environment



taking action

United Kingdom 1884 – 2019 #ShowYourStripes, Ed Hawkins, University of Reading 



2012
to

2022









policy

United Kingdom 1884 – 2019 #ShowYourStripes, Ed Hawkins, University of Reading 



ADVOCACY 

PROGRAM

Art4Climate, a weekly spotlight on 

climate change

Policy handbook and 20 city 

profiles on how to better integrate 

culture and climate change. 

Building an international cities 

programme.

Facilitating  cities 

cultural climate action

A European project 

supporting historic 

city centres to 

become labs for 

regeneration.

Developing responses for 

arts and culture leading 

climate action in cities



The Rt Hon Oliver Dowden CBE MP, Secretary of State for Culture, Media, and Sport

Cc The Rt Hon George Eustice MP, Secretary of State for Environment, Food, and Rural Affairs

Cc The Rt Hon Alok Sharma MP, Secretary of State for Business, Energy and Industrial Strategy, and President COP 26

Cc The Rt Hon Gavin Williamson CBE, Secretary of State for Education

1. The Cultural Renewal Task Force prioritise a rapid, just and green recovery, with designated 

representation on every sub-group. A just transition must be woven into all themes to ensure 

that those who have been left out, and the freelance creative workforce are taken fully into 

account.

2.  The recommendation from the Committee on Climate Change that legally binding “net-zero 

policy [is] embedded across all levels and departments of Government” is adopted by DCMS 

and the UK put in place policies to meet its current fourth and fifth carbon budgets which we 

are currently not on track to meet.

…a just + green cultural recovery



3. Public cultural compliancy and funding requirements are aligned to net zero requirements and 

promote biodiversity, and that larger organisations adopt explicit science-based net zero 

pathways.

4. Any national Green Recovery plan is sector-specific to include the creative and cultural sector, 

with a focus on inclusion, place-making and communities, including strong incentives for 

space for nature.

5. Specific R&D funds are designated for the creative and cultural community to benefit from 

interdisciplinary knowledge and partnerships which result in fit-for-purpose and future-proofed  

cultural services and products.

5. A cross-cutting government Task force on Green Creative Skills and Curriculum Reform is 

created, with representation from Department for Education, Department for Enterprise, 

Innovation and Skills, and Department for Environment, Food and Rural Affairs encompassing 

environmental and cultural expertise to prepare the future cultural workforce adequately.



World Cities tackling climate crisis through culture  

https://www.juliesbicycle.com/resource-tackling-climate-through-culture-2019

https://www.juliesbicycle.com/resource-tackling-climate-through-culture-2019




• Arts & Culture Department working with Environment Department to deliver environmental 

improvements to Amsterdam’s cultural infrastructure as part its 20% energy use reduction target by 2020

• Arts & Culture Department provides €500,000 in grants for low-carbon energy and energy efficiency 

measures 

• Cultural organisations offered free “energy scan”, energy advice & ‘Environmental Barometer’ monitoring 

tool

• New project to do environmental reviews of 20 cultural venues

• City Project Manager works with both departments to deliver sustainable cultural venue agenda





• New policy for city-supported festivals

• By 2020, all large events (>2000 visitors) to 

comply with criteria on energy, water, waste 

and mobility to qualify for an event permit

• Sustainability criteria being phased in 2018 

to 2020 –becoming more stringent each year



Photo by Flickr user aaddaamn, published under Creative Commons CC BY 2.0

Organisational Leadership 



2018

to

2022

?



SPOTLIGHT PROGRAMME

Focus on 
energy 
management 
with 30 ACE 
building-
based arts 
organisations.

Some of the 
participating 

organisations: 

• Leeds 
Museums and 
Galleries

• Tullie House 
Museum and 
Art Gallery

• TWAM
• Oxford 

University 
Museums

• Bristol 
Museums

• Whitworth Art 
Gallery 
University of 
Manchester

• Birmingham 
Museums Trust 



What is next in the  
PATHWAY TO ZERO 
CARBON FOR BUILDINGS

• Use less energy
• Invest in renewable energy on site/ 

heat pumps powered by green 
electricity

• Participate in local Community 
Energy Schemes 

• Source green electricity

• Take fossil fuels out of buildings!

Photo:Suzanna Zhang



•Raising profile and getting finance and 
board engagement
•Building collaboration e.g. across 
departments, with council or university 
departments, landlords
•Knowledge-sharing with sector and 
peers
•Demonstrating contribution to local 
authority targets and ambitions
•Potential for joint energy procurement 
•Financial cost-savings
•Strengthening reputation

Some key benefits/opportunities



TEST SITES

Arts Catalyst
• Bring together local community, artists, scientists, other 

experts

• Explore flooding, pollution, species loss and their impact 

on local communities

• Water governance: impact on well-being and resilience in 

Yorkshire Calder Valley, which has a history of flooding 

and water pollution

• Bringing together artists, anthropologists, and academics 

from University Leeds

• Workshops, water-testing, walks, riverboat journeys to 

spark conversation about the role of local water systems

• Towards ‘A People’s Water Policy’…? 



Green Lungs

MAC Birmingham + Ampersand Projects

• Creative activities to introduce and connect recently settled refugees in 

Birmingham to green spaces in the city

• Participants collaborated with artists to co-create works to express their 

experiences in the landscape

• Exhibition at MAC



FASHIONED FROM NATURE:

V&A Museum

1 – inspiration from nature’s diversity, colours, shapes

2 – complex relationship between fashion, production, and 

impact on environment and ecosystems

Advisory group: Natural History Museum, Museum of 

Economic Botany at Kew, Centre for Sustainable Design at 

London College of Fashion and Centre for Circular Design at 

Chelsea College of Art. 

Solutions + design-focused: what can we learn from the past 

to shape a better future industry?



• Commissioned feasibility for on-site renewable energy and heat pumps: not feasible, so focus 

on reduction targets instead.

• Procure 100% renewable electricity from Good Energy and carbon-neutral gas from Ecotricity

• Energy efficiency target benchmarks for energy use reduction

• Reduce meat on menu from 47% to 25%, favouring least carbon-intensive meats and fish

• Commissioned carbon costing of menu items, which will be shared publicly alongside price 

and audience communications on food sustainability

• Zero waste to landfill

• No flights within mainland UK

• Decision-matrix for international travel for staff and artists to take into account price, time, 

carbon, and time spent at destination

• Electric taxis

• Slower production design & build timelines for circularity

• Progress to be evaluated in Dec 2020 with remaining emissions to be offset

• Public programme – Open Court: Climate Emergency originally planned for March 2020



TARGET: ‘greenhouse gas neutral’ by 2040

Switching to green electricity tariff within the year; 

investigating greener gas supply options

“Nature and Love” project to redisplay natural history 

and living collections around ecological & climate 

themes

‘Environmental Champions Club’ to inspire visitors to 

make their own changes

New role: climate and ecological action coordinator

New planting schemes for biodiversity in the gardens

“We believe the Horniman has a moral and 

ethical imperative to act now. As a much-

loved and trusted institution and the only 

museum in London in which nature and 

culture can be viewed together, we feel we 

have a unique opportunity and responsibility 

to use our collections, our indoor and 

outdoor spaces, and our relationship with 

our visitors, to create a movement for 

positive environmental change.”

Nick Merriman, Chief Executive of the Horniman





• BEST CREATIVE PROGRAMME 
AWARD APPLICATION FORM

• BEST CAMPAIGN AWARD 
APPLICATION FORM

Deadline for applications is Friday 9th 
October at 5pm.

https://juliesbicycle.com/news/public-submissions-cg-
awards-2020/

Awards will be presented during a virtual ceremony on 
November 13th. 

PUBLIC NOMINATIONS FOR CREATIVE 
GREEN AWARDS 2020



• International Information & resources

• Regional hubs 

• A shared understanding of our impacts

• E nvironmental literacy,  data and practice to sit a longside social 

and financial data

• Regionally and nationally nuanced

Cultural Shift
- Visions and Missions

- Governance

- Clean energy

- Capital investment

- Circularity /set shares

- Green Teams 

- Commissioned Works

- E ngaged Audiences

- Divestment campaign

- Lobbying



Just and 

green 

deal for 

culture



THANK YOU!

Graciela Melitsko Thornton, Julie’s Bicycle

Creative Green Programme Lead

graciela@juliesbicycle.com

www.juliesbicycle.com / @juliesbicycle


