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About London CLOA

e emerged from London Culture and Sport
Improvement Network

e current format since 2011

e supported by London Councils, including
hosting, agenda management, minutes, securing
speakers

e one of two regional groups (Wales - which
operates in a different legislative environment)

e not formally constituted

e CLOA members and non-members



Why stop and think?

e attendance has always varied but very low
recently

e attempted different ways of programming -
single sector, cross-sector, thematic

e in person until March 2020, online since then

e chair stood down as moved out of London

e CLOA has introduced a national programme of
thematic round tables

e good practice to review what we do - emerged
from an improvement network after all!



Survey of London CLOA attendees

e 19 September to 3 October 2022

® CLOA e-bulletin, email to London members, and
email from London Councils to mailing list of
attendees

e 71 London members

e 13 responses - 8 corporate, 3 individual, 2
non-members

e 15.5% response rate among members -
indicative only

e member benefits, meeting preferences,
suggested content (not covered here)

e expressions of interest to chair London CLOA



How important are London
—~ CLOA meetings to members?




Membership benefits - only members
asked

Importance of membership benefits - 11 replies received

[ Extremely important Important Less important Not important at all

Access to the latest issues,
innovative projects and pilots

Exchange of knowledge, ideas and
best practice

Communications with senior-level
policy makers

Part of a network of informed and
influential opinion

Regular e-bulletins with sector
news and information on key topics

Network into key consultations

Network with colleagues across
London at CLOA London meetings

Programme of topical round table
events

Ability to influence the
development of national policy

Career development opportunities
and CPD

Discounts on partner training,
workshops and seminars




.. Meetings - how, when, where?




Meeting frequency - all respondents
asked

Meeting frequency - 12 replies received

8

Not frequent enough The right frequency Too frequent It should stop meeting Unsure




Preferred day - all respondents asked

Preferred weekday - 9 replies received

Tuesday Wednesday Thursday




Preferred time - all respondents asked

Preferred time - 9 replies received

5

Early morning - 8.30am Mid morning - 10am to Over lunch - 12noon to Early afternoon - 2pm Late afternoon - 4pm to
to 10am 11.30am 1.30pm to 3.30pm 5.30pm




Preferred meeting format - all
respondents asked

Preferred meeting format - 10 replies received

8

In person Virtually




[t

n '

tee Where do we go from here?

- TEFEL

b



Next steps

® no decision today - seeking your views only

e do nothing is not an option!

e conversation with national chair and those who
have expressed an interest in leading London
CLOA

e conversation with London Councils

e developing options for the future of London
CLOA



Keeping in touch with CLOA

Join and benefit from information and networking
Visit our website - www.cloa.org.uk

Follow us on Twitter @cCLOAssociation

Join the debate on Linkedin ™

Subscribe to the blog

EISURE OFFICERS ASSOCIATION

CLOA === ), bonare



