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Phenotyping arts engagement as a health-promoting behaviour

Sonke et al. (2023)

Fancourt et al. (2026) Psycrxiv



The global evidence base

Fancourt & Finn (2019) WHO HEN



Caveats: considering the health economics of the arts

Value for money is complex to conceptualise for the arts

The arts have so many domains of influence:
• Health, education, criminal justice, employability, cohesion, creative industries etc etc

Value for money can be thought of in different ways:
• Efficiency – do arts activities/interventions deliver the intended volume of activities/outputs in relation to costs? 
• Equity – do arts activities/interventions reach all people that it intends to
• Effectiveness – do arts activities/interventions achieve a high volume and/or range of outcomes in relation to costs? 
• Economy – is investment in the arts economically advantageous (i.e., spending less per output, or overall)?

AND… whole system approaches like arts initiatives can be complex to consider in traditional “value for money” terms

Outcomes can be valued very differently
• Value of matched and in-kind investment
• Value to the health system
• Value to the economy
• Value to individuals



Art Cure

The Arts & Health Landscape

Sajnani et al. Lancet Commission on Arts and Health (in progress)



Modelling Approach

Frontier Economics & DCMS (2024)



Wang, Mak & Fancourt (2020) BMC Public Health
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Frontier Economics & DCMS (2024)



Prevention of mental illness

Fancourt & Tymoszuk (2019) The British Journal of Psychiatry



Fancourt et al. 2018 Sci Rep Fancourt et al. 2019 JECH

Fancourt et al. 2018 BJPsychiatry Fancourt & Steptoe 2019 BMJ
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Morbidity & mortality

Qin et al. (under review)

Fancourt & Steptoe 2019 BMJ
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Overarching findings

Frontier Economics & DCMS (2024)



Examples of Operationalisation of Findings in Wales

£1 : £11.08
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The Arts & Health Landscape

Sajnani et al. Lancet Commission on Arts and Health (in progress)



Social prescribing initiatives
Around the world



Bu et al. 2025 Lancet Public health

9.5m GP consultations
5.6m referrals  |  £143 million p.a.



Elemental Social Prescribing

A 1.57-point increase in life satisfaction over c2.5 months 

= £4,252 in 2019 prices (low: £3,271, high: £5,233)

Estimated RoI for SP is estimated to be £4,252 / £466 

= £9 in well-being benefits [low = £7, high = £11]

Bu et al. Under review



Savings for health service utilisation

Francischetto, NASP (2024)



Impacts on Health Service Utilisation 

GP visits A&E attendances  Hospital admissions  

£17.5m cost savings 
annually

Wales scenario – 5% reduction in GP 
mental health visits

Bu et al. – about to preprint



£1 → £2.30 - £8.56 ROI

SROIs
Kimberlee R, Bertotti M, Dayson C, Asthana S, Polley M, Burns L, Tierney S, 
Husk K. [On behalf of the NASP Academic Partners Collaborative]. (2022). 

‘The economic impact of social prescribing’. London: National Academy for 
Social Prescribing
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Sajnani et al. Lancet Commission on Arts and Health (in progress)



Music in hospitals

Yue et al. JAN 2020

Fu et al. 2020 Ann Surg
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Singing prescribing for postnatal depression

Comparisons of cost-per QALY for singing vs other PND treatments

Fancourt & Perkins (2025) BJPsych

Bind et al. (2025) BJPsych

Total incremental cost per maternal QALY gained = £11,122-£21,215

NICE recommends £20,000 to £30,000 per QALY gain

82%-93% probability of being cost-effective 



Arts Therapies for QALYs
In Cancer Care



Takeaways

1. All analyses to date using any health economic approach show promising “value for money” of arts investment

2. Specific estimates vary depending on the costs included and outcomes valued

3. Most estimates are likely an under-estimate

4. The evidence base is strengthening for many areas of arts and health research (including health economics)

5. Major high-level policy recommendations on arts as a health behaviour coming from WHO 

6. Public health and clinical arts programmes rely on dual health-arts investment

7. Artistic quality matters – training, safeguarding, tailoring

8.     Guidelines on best practice are widespread
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