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Why treat people and send them back to the conditions that 
made them sick?



Marmot Principles

1. Give every child the best 

start in life

2. Enable all children, young 

people and adults to 

maximise their capabilities 

and have control over their 

lives

3. Create fair employment and 

good work for all

4. Ensure healthy standard of 

living for all

5. Create and develop healthy 

and sustainable places and 

communities

6. Strengthen the role and 

impact of ill health prevention

7. Tackle racism, discrimination 

and their outcomes

8. Pursue environmental 

sustainability and health 

equity together



National context



Life Expectancy, by Sex, UK Nations, 2001-2003 to 2022-2024



Healthy life expectancy by sex, UK Nations, 2002-2004 – 2022-2024



Life expectancy at birth by sex and deprivation deciles 
in London and the North East regions 
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Life expectancy at birth by sex and deprivation deciles 
in London and the North East regions 
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In 2022 to 2024, in the most deprived areas of England, males and females 
were expected to spend only 49.8 and 48.2 years, respectively, in “good” health

Males Females

Source: ONS (2026)



Proportionate 
Universalism



Levelling–up the social gradient in health



Change in government funding per head of population by 2019/20 by male 
life expectancy in 2010-12, local authorities in England

Source: NAO (2023 and ONS (2024)





Give every child 
the best start in life



Change in child income poverty rates, 2012-2014 to 2019-2021
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Risk of NEET score and deprivation (IMD 2025), English local authorities, 2024

y = 1.2216x - 24.401
R² = 0.7703
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European Commission, Eurostat, Labour Force Survey - Young people neither in employment nor in education and training (NEET), UK Labour Force Survey.



National Centre for Social Research, Risk factors for being NEET among young people, December 2023



Ensure a healthy 
standard of living



The number of people experiencing destitution in the UK increased by 148% 
from 2017 to 2022

3.8



JRF and Trussell Trust “Guarantee Our 
Essentials” 2025



Local action





Marmot approach - Impacts on places 



System Change and Culture Shifts and the health equity 
system

• Governance

• Leadership

• Advocacy

• Partnerships on SDH

• Training/capacity building

• Prioritisiation - health equity 
in all policies

• Community involvement

• Local government

• Public services

• Voluntary, Community 
Social Enterprise Sector

• Healthcare

• Education

• Private sector

• Community



Partnerships 

Community and Voluntary 
Sector

Business – economic sector

Healthcare and other public 
services  

Places – international, national 
and local 



Coventry Marmot Steering Group 
Partnership working

Public Health, 

Education, 

Libraries & Adult 

Learning, 

Procurement, 

Economy and Jobs



Coventry Job Shop: Helping people into employment
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All Together Fairer
The Marmot Programme for Cheshire and 
Merseyside

October 2023



Key partners: 
Health care 

• The East London Foundation Trust

• Three Integrated Care Systems

• Workforce

• The NHS and accountability for health inequalities 



Quality 

Improvement

Physical and mental 

health promotion 

and prevention 

Digital 

inclusion
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Wealthier Families –

integrated benefit advice.

Improving access to 

community based 

perinatal mental health 

support.

Mental health support  

in schools.

Supporting 

voluntary 

and community 

sector partners.

Apprenticeship 

pathway for 

young people

Anchor commitments 

re local employment, 

volunteering and 

training.

Pre employment 

programmes and 

healthcare career 

outreach.

People 

Participation and 

peer support 

0-5 years 5-19 years 16-25 years

ELFT’s Marmot Mountain’s across the life course– September 2025 (Draft)

Integral to all the above is good working relationships with community and place-based partners. 

Integrated 

employment and 

debt/ benefit support 

in healthcare settings. 

Homeless health 

support and 

prevention. 

25-65 years

Green Plan 

delivery 

Ways of working across the peaks 

Integrated benefit 

support in healthcare 

settings. 

Dementia 

prevention and 

support. 

Supporting social 

connection. 

65 years plus 

(tbc)

Parent and carer 

support..

Real Living 

Wage



3 Integrated Care Systems and Barnardo’s 
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Birmingham and Solihull ICS – social 
value procurement

Cheshire and Merseyside ICS – early 
years communication skills

South Yorkshire ICS – Safe spaces for 
10-13 year olds 
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The Health Equity Network

Aims:

Collaboration and knowledge sharing on health equity 

and the social determinants of health

Drive national and global action through partnerships, 

conferences, webinars, and thematic working groups

Build a social movement for health equity, fostering 

dialogue across public, private, and voluntary sectors

Over 7000 members (October 2025)
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